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Objects of Excelsia University College

Motivated by the Christian faith, as expressed by the Apostles’ Creed and Nicene Creed, with fidelity to
the Scriptures as the Word of God, the objects of Excelsia University College (Excelsia) are the
advancement of the Christian faith and higher education.
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1 Scope

This Code of Conduct applies to all Excelsia staff as they perform work, duties, or work-related functions
for Excelsia. It also covers business travel, conferences, and any situations where a staff member is
representing Excelsia.

2 Policy purpose and principles

This Code of Conduct (the Code) explains the behaviour expected from staff while doing their jobs.

Each staff member must understand the professional and ethical aspects of their work and act according
to Excelsia values. All employees are responsible for effectively educating and caring for students,
fostering positive relationships with colleagues, and using Excelsia resources efficiently.

Staff members must demonstrate accountability towards their work and manage risk to Excelsia with a
care to sustainability.

A cooperative and collaborative workplace that promotes integrity will help staff follow this Code.
Excelsia is responsible for creating this kind of environment and offering guidance and opportunities for
personal and professional development.

Some parts of the Code are also covered by specific laws. If there is a conflict between the Code and a
law, the law will take precedence.

3 The Code

3.1 Christian values

Excelsia’s vision is to contribute to making a better world through active participation in a life-
transforming global Christian learning community, and its mission is to benefit the world by producing
research characterised by exemplary scholarship consistent with a Christian world view, and graduates
prepared to lead in a range of professions.

Excelsia aims to achieve its vision and mission by fostering and developing the creative, academic,
professional and spiritual potential of our students and staff in all areas. This is guided by our five core
values:

i.  Christ-likeness

ii.  Innovation and creativity
iii.  Scholarship
iv.  Service to the community
v. Lifelong learning.

Excelsia aims to incorporate these five core values into everything it says and does, making them a
fundamental part of Excelsia life and culture.
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All staff are expected to:
i. actin ways that align with Excelsia’s vision, mission and values

ii.  maintain a commitment to excellence in all areas of Excelsia life and practice, including moral
and spiritual excellence

iii. take shared responsibility for maintaining a harmonious, productive and respectful learning
environment

iv.  seekto enhance and extend Excelsia’s reputation as a quality provider of Christian higher
education.

3.2 Statement of belief

Founded in 1983 as Australia’s first Christian arts college, Excelsia combines outstanding academic,
artistic, professional, personal and spiritual development within a supportive and collaborative
environment.

Excelsia is a multi-denominational Christian university college that exists to serve all students. Excelsia
staff are:

i.  committed Christians and actively involved in a local church congregation, and maintain that
status during their employment

ii.  infull agreement with the Apostles’ Creed and Nicene Creed, and believe in the authority of the
Bible as the Word of God.

3.3 Personal and professional behaviour
i.  While doing their jobs, all staff must:

a. follow Excelsia’s Staff Code of Conduct, policies and procedures and any other relevant
documents

b. follow reasonable directions from supervisors and adhere to official guidelines for their
duties

c. support Excelsia’s directions and priorities and help develop and implement Excelsia plans,
policies and programs as needed

d. perform their duties efficiently, effectively and with honesty, integrity and fairness at all
times

e. behave in ways that protect and enhance the reputation of Excelsia education by showing
the highest standards of professional behaviour, using thoughtful professional judgement,
and interacting in a courteous and sensitive manner with students, staff and the public

f. make decisions fairly and communicate them promptly to those within Excelsia and to
students and members of the public who need to know

g. use personal and other information gained during employment only for proper and
appropriate purposes
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h. treat all students fairly and without discrimination, and fulfil duty of care responsibilities
i. actand communicate professionally and courteously with all students and staff
j- acknowledge the contributions of other staff or students

k. avoid actions that could unfairly harm the reputation and career prospects of other staff or
students

I. consider intervening constructively if a colleague’s behaviour clearly breaches this Code

m. be accountable for conduct and decisions by consulting, listening, communicating and
following through effectively.

ii.  While doing their jobs, academic staff must:

a. use academic information gained during employment only for proper and appropriate
purposes

b. create a positive learning environment that motivates all students to engage and succeed

c. undertake appropriate ongoing professional development to improve skills in curriculum
development, delivery and evaluation, student management and teaching, while
maintaining professional standards and up-to-date qualifications.

iii.  Supervisors, Managers and Executives have additional responsibilities to:

a. uphold Excelsia’s Christian ethos and model the values of Excelsia, behaving ethically and
with integrity

b. assist staff in understanding their role at Excelsia and how it fits in the mission and plan of
Excelsia

c. address staff with fairness and consistency when noting a gap in following the Code.
3.4 Discrimination and harassment

This section of the Code should be read in conjunction with the corresponding section of the Excelsia
Integrity and Respect Framework.

i.  Staff must not discriminate against or harass their colleagues, students, or the public based on
sex, race, or age. State and federal anti-discrimination laws prohibit unfair treatment or
harassment of staff members because of their group affiliation or characteristics, whether actual
or perceived.

ii.  While Excelsia, as a not-for-profit Christian higher education provider, is allowed by law to prefer
Christian staff in its hiring process, all staff must treat each other and job applicants fairly.
Excelsia’s No Harassment and Discrimination Policy in the Integrity and Respect Framework
explains these obligations in more detail.

iii.  Staff must take all necessary steps to ensure that classrooms and other workspaces are free from
all forms of assault, harassment and discrimination. This includes any sexual assault, sexual
harassment and gender-based violence.
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iv.  Staff must treat students and colleagues respectfully, maintain professionalism in their
interactions regardless of personal relationships, and avoid engaging in unlawful discrimination,
assault, violence or harassment.

v.  Staff must ensure they do not engage in workplace bullying. Excelsia’s Bullying Policy and
Procedure in the Integrity and Respect Framework outlines these obligations in greater detail.

3.5 Use and security of official information

This section of the Code should be read in conjunction with the corresponding section of the Excelsia
Information Management and Privacy Framework.

i.  Appropriately delegated staff acting as agents of Excelsia are able to disclose information in
accordance with Excelsia’s Information Management and Privacy Framework. However,

a. staff should maintain the integrity and security of all official information and/or
documents for which they are responsible or to which they have access

b. particular care must be taken with information and/or documents related to student
welfare, student performance and staff records

c. all staff must ensure appropriate measures are taken to safeguard confidential and
sensitive documents.

3.6 Use of official facilities and equipment

This section of the Code should be read in conjunction with the corresponding section of Excelsia’s ICT
Framework, and Excelsia’s employment contract.

i.  Staff should use resources, funds, personnel or equipment entrusted to them effectively and
economically in their duties.

ii.  Staff must not use the services of other staff members or official facilities and equipment for
personal purposes unless they have received prior written approval from the Chief Financial
Officer.

iii.  The facilities provided to staff, including personal messages sent or received using them, can be
monitored at any time.

iv.  Where personal use of facilities is approved in advance, staff must:
a. keep arecord of the approval details

b. ensure the use does not interfere with colleagues’ or students’ access to official work or
course work

c. provide all consumables needed

d. take responsibility for lost, stolen or damaged equipment due to negligence or
intentional harm

e. adhere to all relevant work health and safety and copyright legislation.
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v.  Staff must not use the facilities to access, download, copy, circulate, distribute, send, receive or
otherwise communicate:

a. hateful or abusive material
b. offensive material
c. defamatory material
d. pornography, or
e. material that could be considered discriminatory or as harassment.
vi.  Staff must actively discourage anyone else from sending them such material as noted in clause v.
3.7 Public participation

This section of the Code should be read in conjunction with the corresponding section of Excelsia’s
Marketing and Communications Framework.

i.  No staff member should make any public comments about Excelsia in any forum, including
online, without the direct permission of the Chief Executive.

ii.  When participating in or promoting political, religious or community matters, staff should
consider and respect their professional responsibilities with Excelsia.

3.8 Confidential information

i.  Staff must not use or share any confidential information about Excelsia for their own benefit or
with any outside party, unless authorised or required by their duties. This rule does not apply to
information that becomes public knowledge through authorised means.

ii.  All confidential records, documents and other papers, including copies or extracts, made or
acquired during employment are the property of Excelsia and must be returned when
employment ends.

3.9 Personal interests

i.  All staff must ensure there is no actual or perceived conflict between their personal interests and
their professional duties.

ii.  Staff must not engage in any external employment (including operating a business) that actually
or potentially conflicts with their duties at Excelsia, affects the performance of their normal
duties and responsibilities at Excelsia, or compromises the reputation of Excelsia.

iii. Ifthereis any doubt about a possible conflict of interest, staff must immediately inform their
supervisor.

iv.  Staff must not ask for or accept any gifts or benefits for themselves or others that could
compromise or influence them in their official role.

v.  Staff must notify the Director of People and Culture, who will consult with their supervisor,
about any existing outside employment before starting at Excelsia or about any plans to take on
additional employment while working at Excelsia.
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3.10 Employment and related matters

i.  Staff should not directly use their position in Excelsia to obtain work opportunities for future
employment, nor should they allow themselves or their work to be influenced by plans for, or
offers of, employment outside Excelsia.

ii.  All staff should be careful in their dealings with former or potential employees of Excelsia and
make sure that they do not give them, or appear to give them, favourable treatment or access to
privileged information.

3.11 Fraud and corruption prevention

This section of the Code should be read in conjunction with the corresponding sections of Excelsia’s Fraud
and Corruption Prevention Framework, the Integrity and Respect Framework, and the Excelsia
employment contract.

i.  Staff must help reduce Excelsia’s risk of fraud and corruption by following Excelsia’s Fraud and
Corruption Prevention Framework. They must report any suspected fraud, corruption, criminal
or unethical conduct, poor management, or waste of public money. Reports can be made
directly to their manager or supervisor or by following the Whistleblowing Procedure in the
Integrity and Respect Framework.

3.12 Work health and safety

This section of the Code should be read in conjunction with the corresponding sections of Excelsia’s
Health and Safety Framework.

i.  Staff must take reasonable care of their own health and safety, and that of others in the Excelsia
community. Excelsia’s Health and Safety Framework provides more details on these
responsibilities.

ii.  Staff must cooperate with Excelsia to ensure all relevant health and safety laws are followed.

iii.  Smoking is not allowed on any Excelsia premises or in any vehicles, in accordance with Excelsia’s
Smoke-free Campus Policy (refer to the Health and Safety Framework).

iv.  Alcohol and use of illicit drugs are not allowed on campus. Responsible consumption of alcohol
at external events, such as at conferences, is permitted.

4 Definitions

For the purpose of this Code of Conduct, the following definitions apply.

Term Definition
confidential information Any information, which relates to the commercial and financial
activities of Excelsia and all information, which has been specifically
designated as confidential by Excelsia. Confidential information does
not extend to information already in the public domain unless such
information arrived there by unauthorised means.
staff member A staff member refers to all staff engaged in employment at Excelsia
in a permanent, fixed-term, casual and honorary capacity.
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6 Document history

This Code has been amended as follows:

Version | Approved by and date Sections amended

5 Board of Directors, September 2024 | Code rewritten using plain English principles;
corresponding policy documents updated;
addition of information regarding alcohol
consumption at external events (4.12.vi);
additional responsibilities of supervisors,
managers and executives added (4.2.iii).

5.1 Quality, December 2024 Whole Code updated to new policy template;
position titles and logo updated; change from
‘College’ to ‘University College’ or ‘Excelsia’ in
line with change in provider category.
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