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Acknowledgement of Country

Excelsia University College acknowledges and pays our respects to the past,
present, and future Traditional Custodians and Elders of this Nation and the
continuation of cultural, spiritual, and educational practices of Aboriginal and

Torres Strait Islander peoples.

Ancestors have walked this country for many generations, and we acknowledge
their special and unique place in our Nation’s historical, cultural, and linguistic

history and identity.

We are committed to learning ways of knowing, being and doing that celebrate
such richness and histories, privileging truth-telling and working towards healing

and reconciliation.
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Looking ahead

A message from the Chief Executive

I am delighted to share the Excelsia University College
Strategic Plan 2026-2030.

It is a plan that articulates a confident outlook. It is purposeful
and accountable.

This is a future-focused strategic plan that builds on our
strong foundations, while also driving an ambition towards
higher education sector excellence and distinctive leadership
modelled on our Christian world view, innovation, values-
aligned partnerships and a consolidated growth trajectory.

With a well-defined strategic direction and talented executive
leadership team, as well as a sustained investment in people,
scholarship and quality assured systems, | am excited to lead
Excelsia as it positions itself to expand its impact, strengthen
its reputation, and deliver transformation as a leading global
Christian university for Australia and beyond.

%mf/m

Peter McKeon
CHIEF EXECUTIVE



OUR VISION

Excelsia contributes to making a better world through
active participation in a life-transforming global
Christian learning community.

OUR MISSION

Excelsia University College is an academic community benefiting
the world by producing research characterised by exemplary
scholarship consistent with a Christian world view, and
graduates prepared to lead in a range of professions.

OUR VALUES
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INNOVATION AND LIFELONG SERVICE TO
CHRIST-LIKENESS CREATIVITY LEARNING SCHOLARSHIP THE COMMUNITY




INTRODUCTION



Excelsia University College’s Strategic Plan 2026-
2030 sets out a clear and ambitious direction for
the next phase of institutional growth, impact and
transformation.

It is a trajectory anchored in Excelsia’s Christian mission
and values.

This plan is a focused, measurable and forward-thinking
roadmap for strengthening academic quality, research
excellence and impact, financial sustainability and
organisational capability. It aims to position Excelsia to
achieve Australian University status by 2030 or earlier.

Within the evolving higher education sector in Australia,
Excelsia is responding to heightened regulatory
expectations, rapid advances in digital and artificial
intelligence technologies, intensified competition, and a
demand for high-quality, industry-engaged education,
readying its graduates for impact.

Following is an approach that seeks out the opportunities
inherent in the challenges of this sector. This includes
strengthening enterprise capability, deepening our
academic distinctiveness as a global Christian learning
community, and extending impact within and beyond the
Australian higher education sector through a focus on
values-aligned partnerships.

VALUES-LED, FUTURE-FOCUSED

Excelsia’'s values—Christ-likeness, innovation and

creativity, scholarship, service to the community
and lifelong learning—shape the ambitions of this
strategic plan and its delivery and implementation.
They are values that underpin a holistic educational
philosophy, bringing together academic excellence,
formation, leadership and civic responsibility.







A holistic and integrated framework

This five-year strategic plan is structured around seven interconnected strategic pillars or focus areas. Each pillar
is supported by clearly defined objectives, key initiatives, performance measures and targets. Together, these
five components form an integrated framework that strengthens and further aligns academic rigour, operational
effectiveness and long-term institutional sustainability, underpinned by our distinctive vision and mission.

This strategic plan is comprised of five key components, each of which
provide a clearly defined focal point for Excelsia. Together they are a
holistic approach to sustainable practice and a foundation for a long-
term vision and impact in Australian higher education, shaped by a
distinctive Christian worldview.

areas

to achieve our
objectives

indicators we'll
use to define

® success

STRATEGIC OBJECTIVES KEY INITIATIVES PERFORMANCE TARGETS
PILLARS outline what we are the activities MEASURES are the defined
identify focus want to achieve we'll undertake specify the metrics we'll

work to achieve
(KPIs)




STRATEGIC PILLARS
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Scholarship, learning and teaching: Embedding a
whole-of-institution, student-centred culture that
integrates staff capability, curriculum innovation
and learning transformation to deliver high-quality,
inclusive and transformative education.

Research: Building distinctive, high-impact research
capacity aligned to Excelsia’s Fields of Research,
enterprise engagement, as well as national and
global priorities.

Business operations and governance:
Strengthening governance frameworks, decision-
making, staff capability and institutional systems to
support safety, compliance and drive performance
excellence.

Financial sustainability: Ensuring sustainable
revenue growth, cost effectiveness, diversified
income streams, and investment capacity to
support Excelsia’s mission and vision.

Continuous improvement and innovation:
Further embedding a culture of quality
assurance, benchmarking, innovation and
evidence-informed improvement across all
areas of operation.

University status: Achieving and sustaining all
regulatory, academic, research and governance
requirements necessary for registration as an
Australian university.

Artificial intelligence (Al): Embracing the
potential and harnessing Al as a transformative
enabler across learning and teaching, research,
student support, governance, and enterprise
operations, while ensuring ethical, values-led
and responsible adoption.




MAPPING THE ROAD AHEAD
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The following section translates
Excelsia’s strategic intent into deliberate,
measurable and accountable action.

It sets out the key initiatives,
performance measures and targets
through which the objectives of the
strategic plan will be achieved.

Specifically, it also provides a clear
direction for the delivery, monitoring
and implementation of assurance
practices from the five-year period from
2026 to 2030. This is critical work that
underpins a strategic outlook that is
rigorous and quality assured.

This is a framework designed to operate
simultaneously as a:

* delivery roadmap

+ quality assurance mechanism and

* regulatory evidence base aligned
with the Higher Education Standards
Framework (Threshold Standards) 2021
and University category standards.

ASSURANCE IN PRACTICE

This strategic roadmap is clearly focused to evidence that:

+ academic standards are clearly defined, consistently delivered, and systematically
reviewed

* student outcomes, research performance, governance effectiveness and financial
sustainability are actively monitored and enhanced with rigour

* risks to compliance, quality, and institutional viability are identified early and
managed through evidence-based intervention and appropriate systems

* new artificial intelligence and digital technologies are implemented responsibly

+ continuous improvement is embedded as business-as-usual across academic and
professional domains.

Progress is reviewed through Excelsia’'s formal governance, quality assurance
processes and reporting structures. These include Board of Directors (academic and
corporate governance), Academic Board (academic governance), and Management
Committee (corporate governance). Benchmarking, self-review, as well as learning
and performance analytics further inform our progress.

Delivery of this roadmap is supported by the fully aligned operational plans of
Excelsia’'s schools and operational departments, each of which will contribute their
own initiatives, performance measures and outcomes. In this way, accountability for
performance outcomes is embedded and supported at all levels of the institution.

Together, this framework ensures Excelsia’s strategic intent is translated into
measurable performance, regulatory compliance, and sustained institutional
maturity, supporting both ongoing registration and progression toward Australian
University status.




A FUTURE-FOCUSED ROADMAP

The initiatives and performance measures that follow in
this roadmap are future-focused and adaptive. They are

also grounded in regulatory rigour, and importantly, they

reflect Excelsia’s commitment to:
* strengthening institutional capability

a deep culture of scholarship, learning and teaching and
research excellence, at university standards

leveraging Al and digital innovation responsibly as a
Christian higher education provider to enhance learning,
research and operational effectiveness

responding proactively to changes in the higher
education sector landscape

building the scale, capability and sustainability required
of an Australian university.

The roadmap recognises that excellence in higher
education requires continuous alignment between
mission, strategy, assurance and performance outcomes.







University standards in scholarship, learning, teaching and research

Supporting the scholarship, learning and teaching

and research strategic pillars are objectives 1 and 2,
respectively. These objectives interface and guide
Excelsia’s strategic aims. They also integrate a range of
university standards into their formulation, including
quality and course assurance, scholarship, industry
engagement, and academic and civic leadership.

The resulting targets or KPIs are intended to deliver
outcomes that are impactful, broadening and deepening
Excelsia’s influence and reputation.

From 2026-2030, work towards achieving objectives
1 and 2 are centrally focused through the launch of
Centres of Excellence@Excelsia.

Centres will drive targets and performance measures.

Excelsia Imago Dei Research Centre (IDRC) is a
research centre that will drive the high-impact ERA-
informed university goals to specifically meet the
research requirements of the University provider
category standards.

Lumen Research Institute is an affiliate of Excelsia’s
primary research centre. Lumen'’s focus will be

on Christian scholarship in collaboration with
Indiana Wesleyan University (IWU). The historical
achievements of the Lumen Research Institute will
be enhanced and strengthened in collaboration with
IWU.

Centre for Scholarship and Learning and Teaching
(C-SALT)

Centre for Al and Society
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SCHOLARSHIP, LEARNING AND TEACHING

OBJECTIVE 1: Foster a whole-of-institution, student-centred culture
of learning, teaching and scholarship that integrates staff capability,
curriculum innovation, student success, and partnership engagement, to
position Excelsia as a recognised sector leader in high quality, inclusive, and
transformative education, while also supporting its aspiration to achieve
Australian University status (see objective 6).




Scholarship, learning and teaching

1.1

1.2

KEY INITIATIVE

Build and position staff talent
to drive the goal for university
provider category status

in relation to scholarship,
learning and teaching

PERFORMANCE MEASURE

a. Number of permanent academic staff engaged

in professional learning

TARGET

At least 80% of permanent academic staff are engaged
annually in structured professional learning through the
Centre for Scholarship and Learning & Teaching (C-SALT)

. Culminative growth in the number of staff

attaining UK Advance Higher Education
Fellowships

By 2030, Excelsia staff members who have attained UK
Advance Higher Education Fellowships are comprised of at
least: 2 Associate Fellows, 2 Fellows, 1 Senior Fellow and 1
Principal Fellow

. Delivery of a core professional qualification for

permanent and sessional academic staff

Develop and deliver the Graduate Certificate in Higher
Education Practice (GCHEP), making it available to 100% of
permanent and sessional academic staff

. Career progression is explicitly linked to

capability development and academic
performance

Academic promotions demonstrate documented links to
capability development and academic performance metrics

Drive progressive and inclusive
teaching excellence outcomes
across Excelsia’s fields of
education

. Extent to which curriculum and pedagogy

distinctively articulates Excelsia’s values and
educational identity

Advance a distinctive curriculum and pedagogy that articulates
Excelsia’s values and educational identity across all programs

. Extent to which theory, practice, and

professional formation connect within each
Field of Education

Signature pedagogies distinctive to each Field of Education are
embedded across all courses

. Strengthened alignment across curriculum,

assessment and graduate attributes

d. Improved graduate outcomes
e. Positive employee and graduate feedback

Maintain positive student attrition by 2030, demonstrating a
downward trajectory from 2026

Evidence of improved graduate employment outcomes,
including employability (student flourishing)

. Teaching evaluations that evidence sustained

improvement across classroom management,
assessment, and learning and teaching
strategies

Upward trajectory of teaching evaluation results across
relevant indicators




1.3

KEY INITIATIVE

Embed learning
transformation through
innovative scholarship and
advancements in learning and
teaching through enhancing
staff and student capability

PERFORMANCE MEASURE

a. Growth in number of publications, conference
presentations, innovation grant success and
participation in external activities

TARGET

10% year-on-year growth in Scholarship of Teaching and
Learning (SoTL) publications, conference presentations and
innovation grants

Showcase (through publications and external engagement
activities) with exemplary advancements in teaching practice
through institutional learning and teaching year-on-year

b. Evidence of learning transformation and
dissemination (impact)

Delivery of annual Learning and Teaching Symposiums that
showcase internally and externally developed innovation

c. Demonstrable impact of staff-student
partnership projects on learning design,
inclusion and authentic assessment

Indicators developed to measure the impact of staff-student
partnership projects on learning design, inclusion and
authentic assessment

By 2030, 100% of staff-student partnership projects
are assessed and measured against these indicators to
demonstrate clear impact

d. Attendance and participation at workshops,
seminars and meetings to engage with sector
experts

Each year, 80% of permanent staff and 40% of sessional staff
attend, are engaged and contribute to scholarship workshops,
seminars, and meetings held to facilitate collaboration

Coordinate cross-functional
teams purposefully to guide
student success and wellbeing
outcomes, balancing Excelsia’s
ethic of care against standards
and risk-based assessments

a. Extent to which student success programs align
with the relevant Excelsia policies

100% of student success programs are aligned with the
Excelsia Student Learning Framework, Student Wellbeing
Framework and Support for Students Policy

Maintain positive student attrition by 2030, demonstrating a
downward trajectory from 2026




Scholarship, learning and teaching

KEY INITIATIVE | PERFORMANCE MEASURE | TARGET
14 b. Increased satisfaction evidenced through At least 10% increase in student support and services rating
formalised student feedback loops at each survey interval of the QILT Student Experience Survey,

across UG and PG cohorts.

Increase of aggregated net satisfaction 10% on both academic
and non-academic student services

Pulse surveys consistently actioned to facilitate early
interventions

At least 10% improvement in teaching quality and
effectiveness against 2024 University College benchmarks

c. Improvements in QILT results, with At least 10% increase in QILT Student Experience Survey
benchmarking against private and public results (overall experience, student support and services,
universities skills development, student interaction and teaching practices

categories across UG and PG cohorts) compared to 2024 data.

QILT Student Experience Survey results are benchmarked
against 1 private university and 2 public universities

Foster intra and/or inter-sector | a. Growth in partnerships, collaborative initiatives | Year-on-year increase in formalised partnerships and
industry engagement to drive and staff and student participation collaborative initiatives

professional expgrtise and b. Improved graduate outcomes Demonstrated year-on-year growth in staff and student
student leadership through participation in externally partnered projects and placements

peer, agency and/or student Excelsia is represented in identified professional networks and

and staff collaborations to o
o ; civic-engagement programs
maximise professional and

civic-engagement outcomes Evidence of employability, graduate satisfaction and
leadership outcomes through graduate data, including QILT
survey results




1.6

KEY INITIATIVE

Enhance the accessibility,
quality, and currency of
physical, digital, and library
learning resources to ensure
all students are supported
with engaging, reliable, and
well-integrated materials
aligned to their courses

PERFORMANCE MEASURE

a. Positive staff and student feedback

TARGET

Demonstrate growth in open-access and digital-learning
resources available to staff and students

100% of recommended teaching materials in course unit
outlines (CUOs) meet currency, accessibility and inclusivity
requirements

Evidence high satisfaction ratings by students and staff with
respect to the relevance, usability, and inclusivity of learning
resources

All designed activities (cognisant of scale) are supported by the
provision of quality-assured teaching and learning resources




RESEARCH

OBJECTIVE 2: Foster in-house expertise, recruit talent and increase
stakeholder engagement to drive research and innovation with purpose
through expanding and extending research impact and influence
through an enterprise model of engagement by soliciting sector,
industry, philanthropy and research alliances to serve Excelsia’s
research goals.



2.1

2.2

KEY INITIATIVE

PERFORMANCE MEASURE

TARGET

Achieve distinctive and
impactful research in Excelsia’s
three Fields of Research

(FoR) targeting collaboration
between staff, students, public
and independent higher
education institutions, industry
partners, government and not-
for-profit organisations

a. ERArankings and results

30% of all research is high impact at world standard by 2030

At least 30% increase in research outcomes relevant
to national priorities in education, wellbeing and social
conscience

At least 30% increase in research outcomes in either artificial
intelligence or sustainability themes impacting Management &
Commerce and Human Society FoR

Evidenced year-on-year improvement in research output
against three university providers and aligned with ERA
benchmarks

. Positive feedback and enhanced engagement

across industry partners and all other relevant
stakeholder groups

Impactful evidence of enterprise model research engagement
targeting industry, NFP and philanthropists

Evidenced year-on-year improvements in stakeholder
feedback via reputational survey

. Grant application success supplementing

critical research in Excelsia’s FoR

Secure at least $500,000 of grants by 2030

Improve HDR supervisor/
student engagement,
experience and outcomes

. Participation by HDR students in research

forums and institutional showcases

At least 80% HDR students actively participating in research
forums and institutional showcases

. Number of HDR completions

Evidenced increase in year-on-year completions across HDR
programs since 2025

. Student satisfaction and positive feedback

Evidenced increase of student satisfaction in quality of HDR
supervision since 2025, including through stakeholder survey
and/or QILT

d. Number of HDR publications
e. Extent to which students and staff/supervisors

actively collaborate

By 2030, produce at least 6 HDR publications annually that
advance collaboration between students and staff/supervisors




Research

2.3

KEY INITIATIVE

Productivity-driven leadership
that builds a research culture
to support research outcomes,
impact and influence through
Centres of Excellence@Excelsia

PERFORMANCE MEASURE

a. Evidence of research outcomes, collaboration,
impact and influence

TARGET

Published annual reports demonstrate innovation and
progress against 2026-2030 key performance outcomes

At least 80% attendance by all permanent academics at yearly
research seminars

Mentorship program established for active research leaders
from the professoriate to guide ECR academics to achieve
Research Active status

At least one interdisciplinary impactful research or scholarship
outcome demonstrated by Research Circles each year

Centres of Excellence@Excelsia adopt and sustain two projects
in the areas of UN Sustainable Development Goals (UNSDGs),
digital intelligence or socialconscience, delivering two national
or global alliances




BUSINESS OPERATIONS AND GOVERNANCE

OBJECTIVE 3: Ensure a safe environment, and enhance and maintain
good corporate and academic governance, sound business practices,
effective decision-making, and the capabilities of our staff.




Business operations and governance

3.1

3.2

3.3

KEY INITIATIVE

PERFORMANCE MEASURE

TARGET

Improve the quality of
Excelsia as a safe, healthy and
supported work, research
and learning and teaching
environment for staff

a.

b.

Robust governance, supported by training,
education, and effective implementation

Reduce rates of injury and incidents for staff and
students, maximising health and safety

Work Health and Safety (WHS) Committee regularly reviews
and makes recommendations regarding health and safety
across Excelsia

Annual Risk Assessments and Workplace Inspections are
achieved within the timeframe

10% year-on-year increase in staff participation in wellbeing
activities

Demonstrated year-on-year reduction in the rates of injury and
incidents for staff and students

Build a culture of personal
performance and development
through excellence in
onboarding, communication,
continuous performance
reviews and development
planning

. Benchmarking HR and WHS policies, procedures

and practices against private and public higher
education providers

. Percentage of staff identified and rewarded for

high performance’ during performance reviews

. Increased staff satisfaction and feedback

evidenced through employee surveys, exit
interviews

100% of HR and WHS policies, procedures and practices
undertake a process of continuous review and updating (as
required) by 2030

Every staff member undertakes a quarterly 1:1 conversation
with their supervisor

95% of performance reviews and development planning for all
permanent staff occurs within the deadline set

80% staff experience rating in staff surveys (onboarding and
exit)

80% staff net promoter’s score in staff surveys
80% staff retention

Increase staff professional development budget by 30% by
2030

Ensure access to information
for effective decision-making

a.

Provision and uptake of a dashboard reporting
strategic data

. Excelsia's people have the capacity to analyse

data and make strategic decisions for long-term
institutional sustainability

Develop and implement a dashboard that tracks key
performance metrics across the enterprise (for learning and
teaching, operations and institutional development), with
relevant training on dashboard use and data interpretation

1 As aligned with Excelsia’s strategic planning and goals
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FINANCIAL SUSTAINABILITY

OBJECTIVE 4: Maintain financial viability and the capacity to achieve

institutional and educational objectives.




Financial sustainability

KEY INITIATIVE

PERFORMANCE MEASURE

TARGET

4.1 Support financially viable
course offerings and manage
costs, including all operating
and academic support costs

a. Provision of rationalised unit offerings that
ensure fiscally sustainable unit fees and reduced
complexity for students?

Annual cost analysis of student enrolment across all units
on offer to determine targets/census date requirements for
course offerings

b. Course fees are competitive and aligned with
broader market/competitor trends

Yearly benchmarking of all course fees, including analysis of
tuition fees vs competitors by course (capturing actual and
percentage increase per annum)

Student-to-faculty ratios benchmarked, stabilised and
maintained by 2030

4.2 Increase domestic student
enrolments in both current and
new courses

a. Increased domestic student numbers across
new and existing courses with corresponding
growth in revenue

b. Year-on-year student enrolment targets

Increase total domestic student numbers across new and
existing courses by 10% year-on-year

Develop and launch 5 new course offerings by 2030

Identify and implement industry acquisitions and/or other
transactions that provide courses, revenue, cost or other value-
adding synergies

Continuous enhancements that broaden the reach of Excelsia’s

e-learning delivery platform in the domestic and international
markets

c. Extent of market penetration, brand awareness
and corresponding growth in lead generation

Demonstrate year-on-year growth in brand awareness metrics
and lead generation from 2026-2030 with Prompted Brand
Awareness score of 30% by 2030

2 Subject to student experience requirements




4.3

4.2

KEY INITIATIVE

Diversify Excelsia's revenue
stream and strengthen
institutional financial resources

PERFORMANCE MEASURE

a.Growth in the number of (diverse) revenue
streams

b. Number of formalised partnerships/alliances

c.Balanced general operating budget (cash basis)

TARGET

Develop 5 formalised partnerships with industry that provide
contracted services that draw on Excelsia’'s academic program
offerings by 2030

10% of profit reserved for community donations

Strengthen and build strategic
partnerships through
meaningful and impactful
engagement with stakeholders,
developing a culture that
supports an advancement
function

a.Increased number of domestic and international
corporate, values-aligned and faith-based
partners

b.Positive stakeholder feedback and enhanced
engagement

Foster corporate, values-aligned and faith-based partnerships,
including formalising 10 new partnerships with values-aligned
organisations by 2030

Demonstrate increased year-on-year engagement and
participation with Excelsia-hosted events since 2025

a.Increased alumni engagement

Identify at least 1 industry partner to collaborate with each
year to deliver alumni-facing initiatives that provide value-add
for Excelsia (including students) and alumni




CONTINUOUS IMPROVEMENT AND INNOVATION

OBJECTIVE 5: Drive a culture that deeply embeds and integrates thepractice of
continuous quality improvement and innovation as businessas-usual.




5.1

5.2

5.3

5.4

KEY INITIATIVE

PERFORMANCE MEASURE

TARGET

Grow a culture which
recognises the importance
of quality, quality assurance
and continuous quality
improvement

a.

Extent to which Excelsia has integrated
institutional improvement and enhancement
as business-as-usual in the assurance and
improvement of quality

100% of quality assurance reviews and activities are resourced
for completion on a formal, cyclical and reportable basis

Evidence that 100% of quality assurance methods and
approaches have been designed and developed through a
process involving key stakeholders

Design and refine structures
and practices that facilitate
quality assurance and
improvement, as well as
encourage and capture
profitable innovation

a.

Tracked net value of innovation initiatives

At least 80% of processes are clearly defined to encourage
and capture innovation in courses, marketing, new revenue
streams and cost reduction

Continue to embed and further
enhance procedures for the
assurance of course quality
and the maintenance of
academic standards

. Evidence of improved graduate outcomes
. Positive employer and stakeholder feedback

c. Extent to which students are engaged and

participate in course quality assurance activities

. Reporting and documentation of review and

audit results

Explicit learning outcomes are published for 100% of courses
and units

Periodic reviews of 100% of courses which also include
external panel members

By 2030, courses and units are regularly and formally audited
in accordance with the audit schedule

By 2030, at least 2 students are engaged in quality assurance
activities each year

At least 80% of students’ progress and achievements are
monitored through Excelsia-wide systems by 2030

Continue to ensure that
students are assessed against
published criteria, and that
regulations and procedures are
applied consistently, fairly and
equitably across Excelsia

. Evidence of improved graduate outcomes
. Increased positive student feedback via student

evaluation of learning and teaching (SELT)
surveys

100% of assessments are designed to measure the
achievement of the intended learning outcomes and other
course objectives in alignment with the Assessment/Course
Development, Management and Review Framework

100% of assessments are verified as appropriate for their
intended purpose (diagnostic, formative or summative)
100% of assessments have clear and published marking
criteria

Undertake regular formal audits to ensure accuracy, fairness
and implementation of assessment marking and moderation
procedures




Continuous improvement and innovation

5.5

5.6

KEY INITIATIVE

Further embed the process
of collection, analysis and
reporting of relevant data
to inform the effective
management of Excelsia’s
courses and other activities

PERFORMANCE MEASURE

a. Increased positive student feedback via student
evaluation of learning and teaching (SELT)
surveys

b. Improvements in QILT (current student
satisfaction and graduate outcome) results,
with benchmarking against private and public
universities

c. Extent to which data collection, analysis and
reporting is embedded as a business-as-usual
continuous improvement measure within course
management

d. Business as usual reporting and documentation
of quality assurance

TARGET

Ensure that across all internal reporting requirements the
following are regularly monitored:

+ student admission, progression and completion rates
+ student profile data

+ student satisfaction

+ teaching performance indicators

+ learning resources available and their cost
+ graduate employment outcomes.

At least 80% of quality assurance and improvement processes
(including explicit statements of process aims and objectives,
as well as a description of use) are published

Increase student satisfaction and response times scores
measured by QILT and relevant CRM

Annual Quality Assurance Impact report evidences the impact
of yearly quality assurance and improvement (QAI) activities

Embed a process of ongoing
benchmarking and self-review
to achieve and maintain
performance and practices
consistent with university
standards

a. The extent to which benchmarking is integrated
within review and audit processes

100% of policy documents are reviewed within scheduled
timeframes, ensuring regulatory and legislative compliance
and alignment with best practice in Australian higher education




UNIVERSITY STATUS

OBJECTIVE 6: Achieve University status by 2030 or earlier.




University status

KEY INITIATIVE PERFORMANCE MEASURE TARGET
6.1 Successfully submit application | a. Australian university registration 100% reaccreditation and development/launch of new courses
for registration as a university according to operational plan

Achieve unlimited self-accrediting authority by 2028
Reregistration of Excelsia University College achieved for a
period of 7 years with no conditions by 2028

Registration as an Australian university achieved by 2030
or earlier
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ARTIFICIAL INTELLIGENCE

OBJECTIVE 7: Harness artificial intelligence (Al) as a transformative
enabler to enhance learning outcomes and student experience;
strengthen faculty research capacity. Improve institutional efficiency,
compliance, and governance; and position Excelsia as a recognised
thought leader in responsible, values-driven Al within Christian higher
education.




Artifical intelligence

7.1

7.2

KEY INITIATIVE

Ensure Al adoption aligns

with Excelsia’s Christian
mission, values, and regulatory
requirements

PERFORMANCE MEASURE

a. Provision of robust governance structures,
aligned with legislative and regulatory
requirements and Christian values

TARGET

Establish Technology Committee, reporting to Board of
Directors, by 2026

Ethical Al Framework formally adopted by 2026

Complete first annual Al audit (fairness, transparency, privacy)
by 2028, with all recommendations implemented by 2030

b.Extent to which staff and students have been
trained in Al ethics

90% of all students and permanent staff have completed Al
ethics training by 2029

Foster mature learning
assurance processes by

scaffolding ethical-based
Al-integration, constructive
assessment reform and
developing digital intelligence
skills

a. Extent to which learning analytics data is
regularly used to inform curriculum review and
student-success interventions

At least 80% of curriculum reviews and student-success
interventions are informed by learning analytics data by 2030

b.Extent to which LMS design standards are
consistently implemented

c. Positive student feedback

Provision of Excelsia LMS design standards, with dissemination
through academic staff training in digital pedagogy,
assessment design and ethical Al use by 2027

Teaching evaluation surveys demonstrate year-on-year
improvement across relevant indicators

d.Evidence of ethical Al use in assessment and
course design

Demonstrated evidence reported annual course reports

e.Sector and benchmarking recognition

Excelsia’s digital learning and assurance practices are
recognised in Australian higher education sector benchmarking
and/or good-practice reports by 2030




7.3

7.4

7.5

KEY INITIATIVE

Embed Al into pedagogy to
personalise learning and
improve student outcomes
through the introduction of
Al-driven adaptive learning
systems, coursework and the
implementation of Al tutors
and chatbots

PERFORMANCE MEASURE

a.Unit development in Al and ethics.

b.Extent to which Al-driven adaptive learning
systems are rolled out and integrated into core
undergraduate programs

c.Student satisfaction surveys and positive
feedback, including through QILT results

TARGET

Develop a unit in Al & Ethics in Society by 2028

Launch micro-credential by 2028, with 100 enrolments in first
year

Al-enabled learning platforms in all degree programs by 2030
Implementation of Al tutors and chatbots for academic Q&A
support by 2028

10% increase in QILT Student Experience Survey results. results
(overall experience, skills development, teaching practice, and
facilities and resources categories)

Develop staff capability
to support Al literacy and
responsible classroom
integration

a.Number of academic staff trained in Al literacy

80% of academic staff trained in Al literacy (responsible
classroom integration) by 2027

Effectively use Al chatbots,
predictive analysis and
Al-enabled platforms to
deliver personalised student
support, career readiness, and
wellbeing

a.Rates of attrition, alongside student satisfaction
surveys and positive feedback.

b. The ease with which predictive analytics is
effectively used to identify students at risk of
disengagement.

c. Increased numbers of students accessing
pastoral care support.

Al chatbot launched for enrolment, FAQs and pastoral care
(virtual chaplaincy assistant to supplement pastoral care, with
ethical safeguards) by 2027

Achieve 70% reduction in student service response times by
2027

Successfully identify and proactively contact at least 90% of ‘at-
risk’ (of disengagement) students within two weeks by 2028
Launch an Al-enabled career platform

(including CV reviews, job-matching, career coaching) with 80%
student uptake by 2029




7.6

7.7

7.8

7.9

7.10

KEY INITIATIVE

PERFORMANCE MEASURE

TARGET

Leverage Al, including
research assistant tools

and bibliometrics, to boost
research output, impact, and
international collaboration

a.

b.Impact and engagement, including international

Extent to which Al research assistant tools
(literature reviews, data analysis, grant
writing) and Al-powered bibliometrics that
effectively track Excelsia’s research impact and
benchmarks, are used

collaboration

By 2028, establish the interdisciplinary Centre for Al & Society
and secure funding for the first research project

At least 30% increase in indexed publications supported by Al
tools by 2028

Launch and host first annual Al & Faith Conference with 100+
participants by 2030

Establish at least five international research partnerships in Al
and ethics by 2030

Implement Al for compliance
(TEQSA, ESOS, ACHEA reporting
automation)

a

.Increased workload efficiencies (time taken to

complete a task)

50% reduction in manual compliance reporting workload by
2030

Automate HR workflows (leave,
recruitment screening, staff
performance analytics)

a.

Reduction in the manual workload of staff

30 days to fill new talent through reducing HR recruitment
screening time by 2028

Deliver annual training of HR workflows and enhanced
processes through Al

Implement Al forecasting
models for enrolments,
property usage, and financial
planning

. Extent to which Al forecasting models are

integrated into financial planning to reduce the
manual workload of staff

Al forecasting integrated into financial planning by 2028

Streamline operations with
Al-driven automation and
decision-making by integrating
Al tools for marketing

and student recruitment
optimisation

. Extent to which Al-driven automation is

integrated within marketing and student
recruitment operations

End-to-end Al-powered marketing funnel by 2030
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