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Objects of Excelsia University College

Motivated by the Christian faith, as expressed by the Apostles’ Creed and Nicene Creed, with fidelity to
the Scriptures as the Word of God, the objects of Excelsia University College (Excelsia) are the
advancement of the Christian faith and higher education.
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1 Scope

This policy framework applies to all Excelsia staff.
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2 Policy purpose and principles

The purpose of this statement on scholarship is to describe the activities considered to be scholarship at
Excelsia, the reporting of scholarship activities, and how staff engagement in scholarship is recognised.

2.1 Definition of scholarship

Scholarship encompasses activities relating to the analysis, synthesis, and dissemination of existing
knowledge. According to TEQSA, ‘In the context of the Higher Education Standards Framework
(Threshold Standards) 2021 (HES Framework), “scholarship” means those activities concerned with
gaining new or improved understanding, appreciation and insights into a field of knowledge, and
engaging with and keeping up to date with advances in the field.’

In practice, scholarship involves the application of professional skills and knowledge for purposes of
professional development and practice; knowledge applied in teaching and learning and inter-
institutional collaborations; and knowledge and professional skills in community engagement or applied
for wider social good. At Excelsia, scholarship is conducted by academics, administrators and leaders
working individually or in groups in ways that reflect its mission and ethos.

Scholarship, then, includes institutional and individual activities that advance discipline knowledge and
professional practice. Such activities directly inform learning and teaching and contribute to the design
and delivery of courses.

Scholarship is distinct from research. Although some regard research to be a form of scholarship, the
definition and conduct of research are sufficiently different to warrant separate treatment of research
within Excelsia’s policies and procedures.

2.2 Commitment to scholarship

Excelsia is committed to the principle of scholarship among its academic staff and students and supports
scholarly activity for all Excelsia academic staff and for non-academic staff as appropriate.
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Excelsia recognises the value of scholarship to effective learning, teaching and professional practice.
Excelsia commits to developing, supporting and sustaining engagement with advanced knowledge and
inquiry as enabled by scholarship, both at an institutional level and at the individual staff level.

Staff members are encouraged to seek appropriate opportunities for scholarship internally and
externally, and Excelsia will reasonably support staff members in such endeavours.

Excelsia will allocate funds in its annual budget to support scholarship, particularly for academic staff.
The Research Committee, through the Research Grant Scheme, will ensure scholarship funding is
allocated in an equitable manner.

Commitment to scholarship is a joint responsibility shared by individual staff members, managers, and
the governing bodies of Excelsia. Academic staff are expected to take responsibility to be involved in
scholarly activities that impact curriculum development, teaching delivery, research supervision, and the
sphere of influence in professional bodies of practice. It is recognised that maintaining currency in
professional best practice, licensing, and other relevant professional development and knowledge
contributes to the quality of the learning and teaching environment of Excelsia, benefiting students, and
is cognisant of employment readiness of graduates.

3 Procedures

3.1 Reporting on scholarship activities

All academic staff are expected to report to the Research Office on their scholarship activities through
an annual reporting process and as requested from time to time. Compiled information on scholarship is
reported to the Research Committee and Academic Board.

When reporting on scholarship, staff members must provide the following information:
e domain of activity (teaching and learning; professional practice)
e sub-domain
o pedagogy
o curriculum
o discovery and integration
o professional practice and industry
o technology and innovation
o community and social good.
e type of activity (e.g., conference paper, scholarly publication, professional report)
e title and authors of outputs or activity

e |ocation of activity or publication details
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e objectives of output or activity
e summary of activity
o process or method
o results
o ethical issues
e how output or activity related to staff member’s role at Excelsia
e outcomes of output or activity
o method of dissemination
o target audience or target consequence
o evidence of audience response or impact on target.

Impact includes both a metric of some kind indicating quality, quantity, scope, and influence; and a
statement of the development of learning or job-ready professional skills, or development of a
community of practice or professional body.

4 Guidelines

4.1 Examples of scholarship activities

The following are indicative examples of activities that could be considered as scholarship within the
broad domains of teaching and learning, professional practice, and Excelsia-wide initiatives. In the first
two domains, individuals and small groups initiate or author the activity; in the third domain, the
scholarship is not authored or owned by any individual although a particular instance may be attributed
to anindividual. For example, an administrative unit may hold a seminar series relating to professional
practice (Excelsia-wide domain) in which a staff member or small group of staff may present a review of
practice in a specific area (individual level professional practice domain). Where scholarship is attributed
to a small group of staff acting together, all contributors should be named in order of contribution.

4.1.1 Scholarship in teaching and learning
Individual level scholarship activities within the broad domain of teaching and learning include:
e conference presentations that analyse or synthesise current knowledge
e literature reviews (other than research-based meta-analyses) that inform teaching and learning

e scholarly publications, including textbooks and book reviews and case studies, that inform
teaching and learning

e reviews or research or teaching practice that contributes to course development
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interactions with other higher education providers (e.g., benchmarking, advisory work,
moderation) contributing to course development or teaching practice

synthesising and communicating advances in teaching practice

teaching practices that engage the latest ideas, debates, and provide opportunities for enhanced
student learning and engagement

undertaking higher education qualifications
undertaking advanced specialist practice or scholarly secondments in a higher education context

creative and performative activities that demonstrably inform learning and teaching, or
supervision.

4.1.2 Scholarship in professional practice

Individual level scholarship activities within the broad domain of professional practice include:

contributions to professional bodies (e.g., developing codes of practice or professional standards
or national training guidelines)

preparing reports for professional bodies based on analysis and synthesis of existing knowledge

writing book reviews or case studies that locate the work within current knowledge and suggest
applications in the profession

contributing to technology and innovation through application of research

contributing to the broader social good by professional practice based on research or other
scholarly activities

synthesising and communicating advances in professional practice

active, ongoing involvement in scholarly academic societies or communities of practice, peer
review or editorial roles

undertaking advanced specialist practice or scholarly secondments in a professional context
other than higher education

creative and performative activities that demonstrably inform professional practice other than
higher education.

4.1.3 Excelsia-wide scholarship

Excelsia-wide activities to promote scholarship include:

recruitment, promotion, and staff development policies that recognise and encourage
scholarship
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e resourcing scholarship through conference funding, grants for targeted scholarly outputs, library
resources etc.

e recent professional knowledge and practice applied in course design and approval

e structured opportunities to share professional knowledge and practice, and improve teaching
and learning, provided for in communities of practice within Excelsia

e resourcing community engagement activities that disseminate professional knowledge and
practice and/or contribute to social good.

4.2 Activities that may be professional development but are not scholarship

To count as individual scholarship, activities must relate to the discipline or inter-disciplinary area in
which the staff member(s) is teaching, researching, or engaging in professional practice. Knowledge or
practice that is the focus of scholarship must be current. Activities that, in themselves, do not constitute
scholarship include:

e personal or professional development that is unrelated to one’s teaching or professional role

e membership of academic or professional committees without contributing reports or other
outputs based on new knowledge

e practices or group memberships that do not relate to one’s discipline or contribute to new
knowledge

e attending a conference (not linked to practice or teaching, enhancing currency)

e membership of a professional body (not linked to practice or teaching).

5 Roles and responsibilities

The following stakeholders have a responsibility in relation to this policy framework.

Role Responsibility

Academic staff e Beinvolved in scholarly activities that impact curriculum
development, teaching delivery, research supervision, and
the sphere of influence in professional bodies of practice

e report to the Research Office on their scholarship activities

Research Committee e Ensuring scholarship funding is allocated in an equitable
manner

Research Office e Reporting compiled information on scholarship to the
Research Committee and Academic Board

Staff e Seeking appropriate opportunities for scholarship internally

and externally
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6 Definitions

For the purpose of this policy framework, the following definitions apply.

Term Definition

scholarship Those activities concerned with gaining new or improved
understanding, appreciation and insights into a field of knowledge,
and engaging with and keeping up to date with advances in the field
(TEQSA). Refer to 2.1 for a more expansive definition.
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