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Objects of Excelsia University College 

Motivated by the Christian faith, as expressed by the Apostles’ Creed and Nicene Creed, with fidelity to 
the Scriptures as the Word of God, the objects of Excelsia University College (Excelsia) are the 
advancement of the Christian faith and higher education. 

1 Scope 

i. This framework applies to all staff who undertake research on behalf of Excelsia University 
College. In addition: 

a. The Collaborative, Interdisciplinary and Transdisciplinary Research Policy applies to HDR 
candidates and their supervisors. 

b. The Research Quality Policy applies to HDR candidates and their supervisors. 

c. The Research Active Determination Policy applies to HDR supervisors. 
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2 Policy purpose and principles 

The purpose of this framework is to specify: 

a. processes and standards that will be applied in the assessment of quality of research and 
scholarship for purposes of evaluating staff outputs, determining research-active status, ranking 
grant proposals, and ranking HDR applications 

b. requirements and approval processes for the conduct of research within Excelsia where the 
focus or content of that research spans two or more disciplines. 

The framework is guided by the below policy principles. 

2.1 Research quality 

2.1.1 General 

i. Excelsia recognises the diverse outputs, practices and activities that maximise the quality and 

impact of research. This recognition requires basing assessment primarily on qualitative 

judgement, for which peer review is central, supported by the responsible use of quantitative 

indicators. 

ii. Excelsia endorses the following overarching conditions and principles proposed by the 

Agreement on Reforming Research Assessment of 20 July 2022 issued by the European 

University Association: 

a. Comply with ethics and integrity rules and practices, and ensure that ethics and integrity 

are the highest priority, never compromised by any counter-incentives. 

b. Safeguard freedom of scientific research. 

c. Respect the autonomy of research organisations. 

d. Ensure independence and transparency of the data, infrastructure, and criteria necessary 

for research assessment and for determining research impacts. 

iii. In assessing research units, research projects and individual or teams of researchers we endorse 

the following principles for assessment criteria and processes: 

a. Quality and impact 

• Focus research assessment criteria on quality. 

• Recognise the contributions that advance knowledge and the (potential) impact of 

research results. 

b. Diversity, inclusiveness and collaboration 

• Recognise the diversity of research activities and practices, with a diversity of 

outputs, and reward early sharing and open collaboration. 
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• Use assessment criteria and processes that respect the variety of scientific 

disciplines, research types (e.g. basic and frontier research vs. applied research), as 

well as research career stages (e.g. early career researchers vs. senior researchers), 

and that acknowledge multi-, inter-, and trans-disciplinary as well as inter-sectoral 

approaches, when applicable. 

• Acknowledge and valorise the diversity in research roles and careers, including roles 

outside academia. 

• Ensure gender equality, equal opportunities and inclusiveness. 

2.1.2 Criteria for the assessment of research 

i. Published criteria for the assessment of research quality by staff at Australian universities are 

limited to acceptance for publication upon peer review (journals, edited books, conference 

papers etc.), citations of research outputs in other peer-reviewed publications, and the awarding 

of research funding based on competitive, peer-reviewed processes (see ERA Submission 

Guidelines, 2023). These limited criteria are applied to outputs of whole disciplines and are blunt 

measures of quality of individual research output. For these reasons criteria for evaluating 

research quality by staff associated with Excelsia include, but are not limited to, ERA criteria. 

ii. Additional criteria for evaluating the quality of research by individuals comprise standards that 

apply to quantitative and qualitative research such as: 

a. methodological quality – quality of data and analysis, and appropriateness of methods 
to aims of study 

b. theoretical contribution – opening new understandings 

c. communication – clear and accurate 

d. relevance to policy and practice 

e. adherence to ethical standards. 

iii. The above quality standards (Spencer et al., 2003) reflect four guiding principles of research, 

namely, that research should be: 

a. contributory in advancing wider knowledge or understanding 

b. defensible in design by providing a research strategy which can address the questions 
posed 

c. rigorous in conduct through the systematic and transparent collection, analysis and 
interpretation of data 

d. credible in claim through offering well-founded and plausible arguments about the 
significance of the data generated. 

iv. These guiding principles and standards will be applied in the assessment of research proposals 

and outputs of Excelsia staff and HDR candidates. 

https://www.arc.gov.au/sites/default/files/2022-07/era_2023_submission_guidelines_0.pdf
https://www.arc.gov.au/sites/default/files/2022-07/era_2023_submission_guidelines_0.pdf


 
 

This document may be varied, withdrawn or replaced at any time. Printed copies, or part thereof, are regarded as uncontrolled and should not be 

relied upon as the current version. Anyone printing this document should refer to the website/policy suite for the latest version. 

ABN: 50 360 319 774   TEQSA PRV12064 ‘University College’   CRICOS Provider Code: 02664K 

 
RES-STA-01 Page 5 of 42 Version 1.0, May 2025 

2.1.3 Assessing and monitoring research quality 

i. For the purpose of monitoring research quality, staff will supply copies of published or final pre-

published research outputs to the keeper of the Scholarship Register. 

ii. The Research Office will assign Fields of Research (FoR) codes to each output. 

iii. The Research Office will evaluate research output types against ERA 2023 Submission Guidelines 

for inclusion as eligible research outputs as follows: 

a. books: authored research 

b. chapters in research books 

c. journal articles: refereed, scholarly journals 

d. conference publications: full paper refereed 

e. non-traditional research output types 

• original creative works 

• live performance of creative works 

• recorded/rendered creative works 

• curated or produced substantial public exhibitions and events 

iv. Quality of outputs will be assessed by traditional indicators including journal impact and 

frequency of citations. 

v. Research output quality will be assessed for a sample of staff and student outputs. Examination 

reports will be used to indicate the quality of selected student theses; peer reviews in the 

publication or post-publication phases will be used to indicate the quality of selected staff 

publications. 

vi. The Research Office will record collaborative and transdisciplinary research outputs, as well as 

outputs by staff category (full-time, part-time, adjunct/other), FoR, and output type. 

vii. Research income from external grants, industry partners, awards, or the commercialisation of 

research will also be recorded for each staff member. 

viii. The Director of Research (Partnerships and Industry Engagement) in collaboration with the 

Provost will provide an annual report to Academic Board on the assessed quality of research 

outputs by Excelsia staff. This annual report will include recommendations for improving the 

quality of research outputs. 

2.2 Research active determination 

2.2.1 Research active definition 

i. To be regarded as ‘Research Active’, a staff member must have in the past 5 years accrued at 

least a total of 5 points in at least one of the research outputs below: 

https://www.arc.gov.au/sites/default/files/2022-07/era_2023_submission_guidelines_0.pdf
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a. Publish at least 5 journal publications or 5 book chapters or 1 book based on original 

research; and/or 

b. Produce an equivalent body of non-traditional research outputs such as original creative 

works and curated public exhibitions/events (refer to Guidelines); and/or 

c. Be a named recipient awarded at least $100,000 of HERDC Categories 1, 2 or 3 research 

income; and/or 

d. Be the principal supervisor or co-supervisor of at least 2 PhD students who have 

successfully completed. 

ii. Staff members who accrue points based on successful PhD supervision must also accrue points 

over 5 years based on research outputs and/or external grants in order to maintain research-

active status. 

iii. Points per type of research output are: 

Type of research output Points 

Book (peer reviewed content, academic publisher) 5 

Book chapter (including chapter in published, peer reviewed conference 
proceedings) 

1 

External research funding of more than $10,000 but less than $33,000 1 

External research funding of more than $33,000 but less than $66,000 2 

External research funding of more than $66,000 but less than $100,000 3 

External research funding of more than $100,000 4 

Journal publication (peer reviewed, academic publisher) 1 

Non-traditional and creative works (points awarded according to criteria 
below) 

1–5 

Supervision to successful completion of a doctoral research degree candidate 3 

Supervision to successful completion of a master’s research degree candidate 
(principal supervisor) 

2 

Supervision to successful completion of a master's research degree candidate 
(co-supervisor) 

1 

Examination of higher degree research thesis  1 

 

2.2.2 Assessing research activeness 

i. To be deemed research active, academic staff must satisfy at least one of the criteria in the 

Research Active Definition. Research outputs, publications, research income, and HDR 

completions from the previous 5 calendar years will be considered when applying the 

definition. 
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ii. Part-time staff, new staff and staff who have been on leave, or had other career 

interruptions, may be considered for a pro-rata application of the criteria. 

iii. Early career researchers (ECRs) may receive a number of ‘notional points’ allocated in 
consultation with the Head of School or Research Office to reflect their early career status. 

iv. Academic staff members undertaking a PhD degree are not required to meet the criteria 

but are required to make satisfactory progress on their PhD degree. 

v. Supervisors who wish to be appointed through significant industry, government, academic or 
professional contributions at an executive level must demonstrate: 

a. contributions to a field comprising but not limited to: 

• consulting work, especially related to innovations in workplaces and industry 

• submissions to peak bodies, senate committees, royal commissions 

• providing expert testimony 

• contributions to professional journals or newsletters 

• policy contributions to the profession through professional associations or 
other agencies 

• policy contributions within an organisation 

• consulting editor for journals 

• examiner of research theses 

• ARC assessor roles 

• engagement with scholarship of teaching. 

b. a career history of sustained research activity prior to the current five-year period 

c. evidence of esteem for original contributions to a field or discipline (e.g., fellowships, 
awards, citations). 

Implementation 
vi. Multi-authored research publications count as a full publication for each author. 

vii. Principal supervisors and co-supervisors receive full credit for a PhD completion. (Note: a 

maximum of 3 points within any 5-year calculation period.) 

viii. Multiple named recipients on competitive grants each receive full credit for the total grant 

amount. 

ix. The Head of School will report levels of research activity across that school to the Research 

Office who will use the previous 5 calendar years to assess staff. 

2.3 Internal grants 

i. The primary purpose of the Internal Research Grants Scheme is the support, on a competitive 

basis, of quality research projects to be carried out by investigators showing clear evidence of 

research capacity. It is expected that preliminary or pilot work for such projects has already been 

undertaken. 
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ii. This statement applies to all Excelsia academic staff (full-time and part-time) who propose to 

conduct or disseminate original research as individuals or as research teams. Contract and 

adjunct staff are welcome to apply for internal grants. However, their research team must 

include a full-time or part-time Excelsia academic staff member. 

2.3.1 Goals 

i. The Internal Research Grants Scheme is a competitive means of providing direct, internal funding 

to academic staff to assist with the: 

a. development of an external research grant application backed by a case for the likelihood 

of a Higher Education Research Data Collection (HERDC) reportable outcome 

b. development of small research projects unlikely to attract external funding, accompanied 

by a case for the likelihood of HERDC reportable outcomes 

c. development of research projects that will attract new HDR students (with special focus 

on collaborative research projects with industry or the professions in Excelsia’s research 

focus areas) 

d. seed funding for research projects directed towards an application for an external 

research grant backed by a case for the likelihood of HERDC reportable outcome 

e. conference expenses at which the staff member is presenting a paper that results in a 

HERDC reportable outcome, either by way of a reportable conference paper, journal 

article or book chapter. 

ii. Priority is given to applications for direct funding in any of these categories which closely align 

with the research focus areas of Excelsia. 

2.3.2 Lodgement of funds 

i. Research grant awards are held for award recipients within the research budget and can only be 

used for research-related purposes according to the grant proposal and undertaken by the staff 

member during their employment with Excelsia. 

ii. Research expenditure in accordance with the grant must be authorised by the Provost (or 

delegate) on advice of the relevant Head of School. 

iii. Applications for use of Research Grant Scheme funds must be made prior to the commitment of 

funds for any purpose. 

iv. Any unexpended funds at the completion of the project or at the time of the grant recipient’s 

termination of employment at Excelsia will be retained by Excelsia. 

2.3.3 Exclusions 

i. Funds will not be made available for projects viewed as a normal part of course/curriculum 
development or regular reporting. 

ii. Grants will not be awarded to holders of grants from other granting bodies for essentially the 
same project. 
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2.3.4 Eligibility 

i. Full-time and part-time academic staff are eligible to apply. Contract and adjunct academic staff 

can apply for internal grants; however, their research team must include a full-time or part-time 

Excelsia academic staff member. 

2.3.5 Amounts available for specified future outcomes 

i. Small research project with HERDC reportability: $3,000 maximum, subject to full costing 
analysis. 

ii. External collaborative research with capacity to result in HERDC outcome: $5,000 maximum, 
subject to full costing and justification for HDR expectation. 

iii. Attending conference where a fully refereed research paper is to be presented or research will 
result in HERDC reportable outcome: $3,000 maximum for an international conference and 
$1,000 for a domestic conference. Funding to cover or partly cover registration and/or travel 
and/or accommodation. 

iv. Amounts available for funding in any calendar year will be determined by thorough consultation 
between the Chief Financial Officer and Provost during the annual budgeting process. 

2.3.6 Use of Research Grant Scheme funds 

i. Funds may be used for the following purposes: 

a. Research equipment and consumables. Note that equipment such as laptops, iPads and 
digital recording devices remain the property of Excelsia and must be registered on 
Excelsia assets register. 

b. Research assistance. Note that employment contracts with research assistants must be 
developed in consultation with the People and Culture and all on-costs must be fully 
assessed. 

c. Travel for research activities. These costs include use of a private car for the purpose of 
conducting research, and travel to approved conferences. 

d. Buy-out of teaching. Academic teaching staff may allocate some or all of their research 
grant to the payment of casual lecturers and/or tutors. Such buy-outs must be approved 
by the Head of School and the Provost to ensure that student learning is not 
compromised. 

2.3.7 Caps on Research Grant Scheme funds per staff member 

i. No more than $5,000 in any calendar year. 

ii. No more than $1,000 for a domestic conference and $3,000 for an international conference. 

2.4 External grants 

i. The purpose of this statement is to ensure that external research funding is handled ethically and 

thus to protect the interests of the researchers, the funding organisation, and Excelsia. 

ii. Excelsia is committed to the pursuit of excellence in academic research and encourages 

academic staff to apply for external research funding. This statement specifies processes and 

criteria for the preparation of research grant applications by academic staff and for the 
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management of externally sourced research grants. It applies to all academic staff who seek to 

apply for external research funding, and those whose applications for research funding are 

successful, whether Excelsia is the lead institution or a collaborator in a group research project. 

2.4.1 Disseminating information about research grants 

i. In order to inform academic staff about research funding opportunities, links to Australian 

competitive research grants and overseas funding sources will be provided on the Excelsia 

Research webpage. 

2.4.2 Preparatory support in grant writing and demonstrating a track record for research grants 

i. From time to time the Research Office holds seminars on academic writing, including the writing 

of research grant applications, and on the preparation of a research-focused track record. 

Academic staff will be encouraged to attend these seminars as early as possible in the year in 

which they plan to apply for research funding. 

2.4.3 Ownership of research funding applications 

i. All grant applications submitted through Excelsia are the property of Excelsia and can be used as 

exemplars for institutional research capacity building. 

2.5 Collaborative, interdisciplinary and transdisciplinary research 

i. A supervisory panel comprising members having expertise in the different disciplinary foci must 

be available before enrolment of HDR candidates who propose to conduct integrative or 

interdisciplinary research. The HDR candidate must demonstrate proficiency in all areas of 

interdisciplinary study, or engage in relevant coursework before or during their undertaking of 

interdisciplinary research. 

ii. In the case of a HDR candidate proposing integrative or interdisciplinary research: 

a. the Director of Research (Graduate Programs) or Head of School must ensure that 

proposed members of the supervisory panel can provide expertise in the substantive 

disciplinary areas 

b. the principal supervisor is responsible for ensuring that the candidate seeks, and takes 

into account, advice from each discipline specialist within the supervisory panel 

c. the principal supervisor, or a delegated member of the supervisory panel, must ensure 

that the HDR candidate is trained in appropriate means of theoretical and methodological 

integration. 

iii. In the case of staff members undertaking integrative or interdisciplinary research, the Director of 

Research (Partnerships and Industry Engagement) is responsible for: 

a. facilitating linkages between disciplinary specialists within Excelsia 

b. facilitating training for staff in theoretical models and methodologies appropriate for 

integrative studies 
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c. advising on peer review processes that will ensure respectful and authentic use of each 

constituent discipline. 

iv. Excelsia supports collaborative, interdisciplinary and transdisciplinary research locally, nationally 

and internationally. 

v. Collaborative, interdisciplinary and transdisciplinary research involving Excelsia and partner 

organisations within the Lumen Research Institute is encouraged. 

vi. All external collaborative, interdisciplinary and transdisciplinary research activity must be 

approved by the Research Committee with full information provided on the content and 

processes of the research. The content of the research must be aligned with the priorities of the 

current Research Plan and demonstrate clear benefits to the development of Excelsia research. 

The processes of the proposed research must comply with the Research Code of Conduct. 

vii. Such proposed collaborative, interdisciplinary and transdisciplinary research with external 

partners must be based on a signed agreement between the participating institutions and 

approved by the Research Committee after the receipt of legal advice from a designated expert. 

This agreement, or Memorandum of Understanding (MOU), will cover the following ethical and 

procedural matters: 

a. ownership of intellectual property 

b. confidentiality and copyright 

c. sharing of research costs, including in-kind costs 

d. sharing of commercial returns 

e. responsibility for ethical conduct and research safety 

f. ownership and location of research data and materials. 

viii. The duration of the agreement or MOU will be no less than the anticipated period required for 

completion of the research, including dissemination of information arising from the research 

activity. 

ix. In the case of HDR candidates, co-supervisors employed by an institution named in an agreement 

relating to collaborative, interdisciplinary or transdisciplinary research must be approved by the 

Research Committee. All appointments of co-supervisors must comply with the statement on 

HDR supervision within RES-STU-01 Higher Degree by Research Framework. 

3 Procedures  

3.1 Internal grants 

3.1.1 Application process 

i. Applications for funding under the Research Grants Scheme must be submitted on the relevant 

application form. The application form, guidelines and procedures documents are available from 

the Research Office or may be downloaded from the Excelsia website. 
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ii. Applications must fully outline the nature of the proposed project, an indicative budget and the 

time required to pursue the project, including time for any anticipated research activity for which 

the applicant would be away from Excelsia. 

iii. Applications must reach the Provost by close of business on the designated date advertised on 

the Excelsia website and through internal staff emails. Applications will be acknowledged in 

writing. 

3.1.2 Selection process 

i. Applications will be assessed on a competitive basis by a sub-committee of the Research 

Committee to be chaired by the Provost and comprising senior academic staff with research 

expertise. 

ii. In discussing the application, the Committee may, on a confidential basis, consult with the 

relevant Head of School and external experts as required. 

3.1.3 Assessment criteria 

i. In assessing applications, this sub-committee will consider: 

a. the quality and relevance of the proposed project (including the relevance of the 
proposed outcomes to Excelsia’s strategic direction and to the staff member’s personal 
research plan) 

b. the relevance of the proposed project in strengthening the research directions of the 
School or Department in which the applicant works 

c. evidence of the capacity of the School in which the applicant works to tangibly support 
the proposed project 

d. the track record and expertise of the applicant (including conference papers, research-
based presentations, publications etc) 

e. endorsement of the proposed research project by the Head of School, or senior academic 
to whom the applicant reports, that: 

• the applicant has the capacity to undertake the project 

• completion of the project is of demonstrated advantage to the applicant’s 
personal research plan 

• completion of the project is of clear advantage to the School or Excelsia in 
furthering research objectives of the Research Plan. 

3.1.4 Management of the research grant 

i. The grant will be allocated to a special account under the direction of the Finance Office. A 

recipient of an award will normally be able to access funds on provision of documentation 

endorsed by their Head of School. 

3.1.5 Obligations of award recipients 

i. Successful recipients of a research grant are required to: 
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a. complete the research project/proposal/conference publication within the agreed time 
frame 

b. complete the research project/proposal/conference publication to agreed standards 

c. provide the Provost with a comprehensive report on the research activity (including any 
research findings) within 3 months of the completion of the project, including advice on 
progress towards publication or other Higher Education Research Data Collection (HERDC) 
reportable outcomes. 

3.2 External grants 

3.2.1 Preliminary application 

i. At the preliminary stage and before undertaking to prepare a research grant 

application/expression of interest as Chief Investigator with Excelsia as the lead institution, or 

before agreeing to any involvement in a research funding application/expression of interest 

involving collaborations with other research providers, staff members are required to complete 

the Staff Research Grant Preliminary Application. 

ii. The Preliminary Application must include: 

a. a synopsis of the research project including the funding organisation and all research 
collaborators 

b. both direct and indirect costs of the proposed research. 

iii. The pricing of research projects must consider all costs involved in the research project including 

administration costs that would normally form part of Excelsia’s overheads. Significant pressure 

can be placed on Excelsia’s finances if there is no recovery of overhead costs. Hence, it is 

important that all foreseeable costs are specified. 

iv. Costs of research to be specified in the preliminary application include, but are not limited to, 

the following direct costs and indirect costs. 

a. Direct costs 

• Labour: Labour costs include salaries and wages plus on-costs of superannuation, 
payroll tax, worker compensation insurance and leave entitlements. Labour costs 
would also include the costs of outsourced research personnel. 

• Materials and services consumed: These costs include equipment and maintenance 
costs, technical and administrative support, costs of stationery and other 
consumables and materials, travel, copying etc. 

• Third party costs: Costs payable to external consultants or research providers. 

• Any specific equipment which must be acquired to undertake the research. 

b. Indirect costs 

• Capital costs: Occupation costs of laboratories, offices, car parks, access to library 
and research resources, computers, and other IT use, etc. 
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• Human resources: Costs of recruitment of specialised staff or replacement staff, 
costs of monitoring staff entitlements such as special leave, parenting leave, etc. 

• Legal and central administration: Contract development and management, costs of 
establishing a separate legal entity if required, cost of advice from the legal counsel, 
external legal fees. 

• Utilities and maintenance: Electricity, telephone, postage, depreciation, cleaning, 
building maintenance, refurbishment costs if facility modifications require a make 
good at the end of the project. 

• Insurance: Professional indemnity, public risk, directors’ and officers’ buildings, 
property, and equipment. 

• Financial: Raising invoices, accepting and processing payments, management 
reporting, costs of maintaining accounts for grant acquittal of cost of capital, audit 
of acquittals and general audits. 

v. Usually staff members at Excelsia will be asked to specify all direct costs of the research project. 

Indirect costs will be calculated as a percentage of the grant money received to offset costs of 

overheads and depreciation. Indirect costs will be inserted as a budget item by the Research 

Office. 

vi. The Staff Research Grant Preliminary Application is to be submitted to the relevant Head of 

School and the Provost. 

vii. If the preliminary application is approved, the academic staff member may then prepare a full 

grant application for consideration by Excelsia. 

3.2.2 Assessment of full proposal prior to external submission 

i. At least 20 working days before the grant’s submission deadline, the full proposal with 

supporting documentation is to be submitted to the Research Office. The supporting 

documentation must include: 

a. relevant background about the grant source organisation/institution including any 
information relating to its mission, goals, values etc. (except in the cases of ARC and NHMRC 
grants) 

b. the granting organisation’s application guidelines including any financial and contractual 
information (except in the cases of ARC and NHMRC grants) 

c. completed research budget using the Excelsia costing guidelines. 

ii. The Research Office will coordinate reviews of the proposal by any appointed legal officer and 

the Chief Financial Officer. The Research Office will retain the original application and notify 

applicants of the result. 

iii. If approved and signed by the legal officer, Chief Financial Officer and the Provost: 

a. a staff member who is a collaborator on the research proposal may use the approval as the 
basis of a contractual agreement with the principal researcher’s institution 
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b. a staff member who is the principal researcher on the research project may then compile 
the final grant application. 

iv. At least 10 working days before the grant’s submission deadline, the principal researcher is to 

submit the final grant application to the Provost. The final application will comprise: 

a. the full proposal as previously submitted (with any minor amendments highlighted) 

b. the completed application form for the granting organisation, but without signatures from 
the Excelsia Executive 

c. the final budget using Excelsia costing guidelines. The final line of the budget must be 
identical with the amount of research funding requested from the granting organisation. 

v. The Research Office will ensure that all relevant signatures are obtained (legal, financial, etc.) 

and the submission is sent to the Research Committee for final approval. The signed application 

will be returned to the principal researcher for final submission to the granting organisation 

(unless direct lodgement by Excelsia is required, where the application will be sent by the 

Provost). 

3.2.3 Management of external research grant 

i. If the principal researcher is notified that the application for external research funding has been 

successful, notification is made to the Provost who will oversee the initial processes of ensuring 

that: 

a. legal counsel has overseen all contractual arrangements between Excelsia and the funding 
organisation, and a research contract is in place 

b. ethical approval has been given by the Ethics Committee 

c. the amount of research funding matches the final line of the budget 

d. the Finance Office opens a research cost centre account for use by the principal researcher. 

ii. The principal researcher will authorise payments from the research cost centre account based on 

fully informative receipts, and disbursements will be made by the Finance Office, and will be 

responsible for oversight of the budget and approval of expenditure. Requests for variation to 

how the funding is spent should be sent to the Chief Financial Officer. 

iii. Research cost centres will be monitored by the Finance Office to verify that they are being used 

for the stated purpose. Monthly statements on the operation of the research cost centre 

account will be prepared by the Finance Office and provided to the principal researcher, Provost, 

and Head of School. 

iv. The Finance Office will notify all parties who receive the monthly statements as soon as 80% of 

the funding has been expended. The Provost will liaise with the principal researcher to ensure 

that the project is completed within budget. 

v. The Research Office assumes overall responsibility for the reporting of research income to 

relevant authorities. 
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3.2.4 Exemptions from recovery of direct and indirect costs 

i. Direct and indirect costs should be fully recovered from the external funding organisation, with 

the following exemptions: 

a. formal Commonwealth competitive grant schemes, such as those sponsored by the 
Australian Research Council (ARC), National Health and Medical Research Council 
(NHMRC), Rural Industries Research and Development Corporation (RIRDC) and other 
schemes including those nominated within the list of national competitive grant schemes 
provided by the Australian Government Department of Education. These are exempt 
because normally the Research Infrastructure Block Grant from the Commonwealth 
specifically provides research infrastructure funding for projects funded through such 
schemes 

b. bona fide donations to Excelsia 

c. scholarships for educational and research purposes 

d. where the grant or contract provides a significant financial or other tangible benefit to 
Excelsia, such as through the ownership of intellectual property or support for not-for-
profit organisations, and the exemption has been authorised by the Chief Executive 

e. schemes which specifically prohibit the recovery of overhead costs in their terms and 
conditions, and hence require their exemption to be formally authorised by the Chief 
Executive. 

4 Guidelines  

4.1 Research active determination: Creative and non-traditional works as research 

4.1.1 Rationale 

Assessment outcomes contribute to internal performance assessments such as the Research 

Outputs Collection (ROC) and Research Productivity Index (RPI), as well as the external Excellence 

in Research for Australia (ERA) assessment exercise. This is an acknowledgement that research, and 

contribution to new knowledge, can manifest in other ways and forms in the creative arts. A variety 

of types of creative works are eligible.1 

4.1.2 Research Productivity Index (RPI) 

Eligibility 
For creative works to be considered eligible and generate index points they must meet the ERA 

definition for research through attaining each of the following elements: 

• Creative works must be one of the following: an original creative work; a live performance of a 

creative work or creative works; recorded/rendered creative works; curated or produced substantial 

public exhibitions and events, or portfolio of creative output. The work must be ERA eligible (see 

 
 

1 Avondale University: Creative Works: Non-traditional research outputs, retrieved 5/5/2021 from 
https://www.avondale.edu.au/research/avondale/publications/creative-works/ 
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Griffith University’s identification of ERA categories of creative works research2). 

• The work must be publicly available e.g. through exhibition, performance or publication. 

• The work must have a Rationale – a justification must be provided for the research, and the 

significance of the contribution must be clarified through a Creative Works Research Statement (see 

Research Statement by Griffith University3 and Research Statement by Charles Sturt University4). 

• Reach – the work must have an audience or readership. 

• Peer review – the work must have been commissioned, competitively selected, or be able to otherwise 

provide evidence of external peer review. 

• Additionally, the claimant must be the author/creator/curator of the research. 

Alternative versions and portfolios 

Points for outputs can only be claimed once unless new research components have been introduced to 
the work. This includes creative works published as academic journal articles, unless new research 

components have been introduced to the work, which will need to be explained in a Creative Works 
Research Statement (see below). Additional points cannot be claimed for repeat performances across 
time or across locations, apart from points awarded under reach, which will need to be explained in the 
Creative Works Research Statement. 

Some projects may generate a number of outputs with a common research question, e.g. a group art 
exhibition in which the curator’s own work is included. Creative works that are part of the same research 
project may be assessed as a portfolio. At the discretion of the Creative Works Assessment Panel, outputs 
may be considered individually if their research statement sufficiently outlines the unique contribution 
the creative work makes to the larger research program and field of research in which it is located. 

Research statement 

For all creative works a Creative Works Research Statement is required. This statement is used to explain 
how and why the creative work fits into a program of research and provides a basis for assessing the 
number of points that should be allocated to a creative work. 

Weightings overview 

Creative works are allocated index points which are used to calculate an RPI score. Index points are 

awarded for both scope and outlet/reach (for example, a quality creative work with a major scope and 

major outlet/reach would be allocated 100 points, which is in alignment with points allocated for quality 

 
 

2 Griffith University: ERA Indicators, retrieved 24/1/2022 from https://www.griffith.edu.au/research/research-
services/research-policy-performance/era/era-indicators 
3 Griffith University: Creative Research Outputs, retrieved 24/1/2022 from https://www.griffith.edu.au/research/research-
services/research-policy-performance/publications-outputs/creative-research-outputs 
4 Charles Sturt University: Creative Works, retrieved 24/1/2022 from 
https://research.csu.edu.au/performance/institutional/annual-reporting-research-outputs-collection-roc/creative-works 
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books). In the points system used by Excelsia, a quality book is awarded 5 points and therefore, the 

index points awarded for creative works are divided by 20. 

See below table for detailed information regarding point values for these measures. 

Index points for creative works 
Scope 

Major 70 points 

Substantial 15 points 

Minor 3 points 

Outlet and reach 

Major 30 points 

Substantial 11 points 

Minor 2 points 

 

Recommendations to the Research Office regarding the final determination of index points allocated to 

a creative work will be made by the Creative Works Assessment Panel. 

The following information is a guide for allocating index points to creative works. Index points are 

allocated for each section and then totalled. 

Scope of work 
Creative works are categorised as either major, substantial, or minor as outlined below. 

Major creative work (70 points) 

Characteristics of a major creative work include: 

• major output 

• accredited or acknowledged sole, lead or major role in the production of a major output or body 

of work 

• the published output exhibits more than one of the following attributes: 

o a high degree of complexity and or sophistication in structure, scope or scale 

o novel or highly innovative concepts, methodologies, approaches, repertoire, 

interrelationships 

o a high degree of cultural significance 

o a high degree of influence on peers in the field. 
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This includes works such as individual exhibitions, a feature film/documentary, a music performance, a 

theatrical production, an (album length) recording and/or original music score, individual performances, 

architecture and design, novels, books of poetry, anthologies and web-based exhibitions. 

This may also include major creative works developed through multidisciplinary collaboration which 

combine skill and research. 

Substantial creative work (15 points) 

A substantial creative work will have the following characteristics: 

• very similar to a major work but typically the extent, duration and scope of the work is likely to 

be smaller 

• accredited or acknowledged sole, lead or significant role in the production of a substantial 

output or body of work 

• the publicly available output exhibits at least one of the following attributes: 

o a moderate degree of complexity and/or sophistication in structure or scale 

o the novel synthesis or extension of existing concepts, methodologies, approaches, 

repertoire and/or artistic or intellectual interrelationships 

o a moderate degree of cultural significance 

o a moderate degree of influence on peers in the field. 

Examples of these works may include a novella, a music performance or theatrical production of shorter 

duration, (EP length) recording and/or original music score, or an exhibition at a major venue, individual 

performances, web-based exhibitions or events/festivals. 

This may also include substantial creative works developed through multidisciplinary collaboration 

which combine skill and research, such as digital creative works. 

Minor creative work (3 points) 

A minor work is normally a research output of lesser scope that still makes a contribution to the field. It 

includes works such as individual artworks, photo essays, photo books, artist books, creative prose 

work, catalogue essays, short stories, poems, a segment of a music performance or theatrical 

production, a (single length) recording and/or original music score, or participation in an exhibition or 

performance. It may also include minor creative works developed through multidisciplinary 

collaboration which combine skill and research, such as group performances and group exhibitions. 

Outlet and reach 
Creative works attract index points depending on the level of peer review they were subject to, as 

determined by the venue, publisher, or outlet they were produced for. 
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Major (30 points) 

These have one or more of the following characteristics. 

Works that have been commissioned, or funded by a distinguished public or private body or selected 

through a competitive process and made publicly available through exhibition, quality publishers or 

outlets of national or international standing, including: 

• events, exhibitions, concerts, productions, competitions, or festivals 

• academic, commercial or not-for-profit institutions; or commercial presses, galleries, museums, 

theatres, broadcasters, film distributors, record labels, or public spaces 

• acquisition by a public or private collection that is subject to national or international peer 

review 

• recognition of work by inclusion in a school or university curriculum 

• invitation to repeat exhibitions/performances 

• anthologisation. 

Substantial (11 points) 

Works that have been commissioned or selected through a competitive process and made publicly 

available through: 

• regional-level events, exhibitions, concerts, productions, competitions, or festivals 

• academic, commercial or not-for-profit institutions; or commercial presses, galleries, museums, 

broadcasters, film studios, record labels, or public spaces 

• typically will not be subject to repeat or only subject to limited repeat exhibitions/performances. 

Minor (2 points) 

Works that have been commissioned or selected/reviewed and made publicly available through minor 

publishers or outlets of local standing, including: 

• local events, exhibitions, concerts, productions, competitions, or festivals 

• local councils and the public spaces that they manage 

• minor publishers, broadcasters, film studios, record labels 

• work presented at Excelsia outlets or equivalent, provided there is evidence of peer review and 

selection processes, and it is part of an event that includes outside participation, or the output is 

publicly distributed. 

Ineligible outlets 
The following forms of dissemination are not considered as meeting the requirements for an eligible 

creative work outlet: 



 
 

This document may be varied, withdrawn or replaced at any time. Printed copies, or part thereof, are regarded as uncontrolled and should not be 

relied upon as the current version. Anyone printing this document should refer to the website/policy suite for the latest version. 

ABN: 50 360 319 774   TEQSA PRV12064 ‘University College’   CRICOS Provider Code: 02664K 

 
RES-STA-01 Page 21 of 42 Version 1.0, May 2025 

• self-published works, for example, publication of a selection of an artist’s or designer’s work on 

their internet homepage, or through publishers which require payment for publication of the 

work, or where the output has only been made available via free hosting services such as 

YouTube 

• exhibition in studio, domestic settings, private spaces, or by artist-run initiatives, unless the 

research statement provides a strong argument for the impact and significance of the works and 

rationale for the location used 

• web versions of conventional exhibitions, and web-based exhibitions with no curatorial 

component. 

Peer review evidence 
Creators of creative works are required to provide evidence of peer review, commissioning, or 

competitive selection of their work. This may take the form of: 

• a statement explaining the selection process, including the names of the selection panel 

• an authorised copy of the written submission that accompanied the commission bid, if one was 

required; and/or a copy of the criteria set by the commissioning agent or organisation 

• an authorised copy of the official comments provided by the commissioning agent/panel to the 

successful recipient 

• evidence of peer review in the form of a published commentary and/or detailed statements by 

qualified experts who had access to the output 

• peer review may also be evidenced by the following, and this may also provide support for 

allocation of a relevant level weighting where there is a new outlet, or the outlet has not yet 

established a reputation 

• independent substantial representations, critical or scholarly essays, articles, conference papers, 

or reviews of the creative work written by experts/peers in the field and published (in print or 

online) by either: 

o academic journals or professional publications 

o commercial publishers 

o commercial or not-for-profit bodies 

or have: 

o involvement of highly distinguished personnel in a leading role (as actor, performer, 

director, artist, designer, architect, etc.) 
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o invitation to perform/exhibit at heritage or historical sites, provided that the event is well 

documented, and evidence is shown of editorial endorsement by a professional curator 

or festival director 

o the commissioning or funding of the work/exhibition/performance by a competitive 

and/or peer-review process. 

o awards, prizes, honours, short listings, etc., judged by a panel of peers. 

Examples of scoring points 

A researcher has produced 10 complex ceramic works. The ceramic works demonstrated a high degree 

of cultural significance and were exhibited at a regional gallery for seven weeks. The researcher was the 

sole creator of all 10 ceramic works. 

Scope of work: major (70 pts) 

Outlet/reach: substantial (11 pts) 

TOTAL POINTS = 81 points (on Excelsia scaling, 4.0 points) 

 

4.1.3 Detailed criteria by type of non-traditional research output 

Non-traditional research output (NTRO) portfolios 
An NTRO portfolio is a collection of non-traditional research outputs from the same underlying research 

endeavour that together have coherent research content satisfying the definition of research. The main 

criteria for a particular portfolio are that the publications: 

• form a coherent body of work, and 

• derive from the same underlying research endeavour, which may be broadly or narrowly 

defined, as long as all publications are related to it. 

An individual NTRO should be considered for inclusion in a portfolio when it: 

• results from the development of a particular creative research idea that produces a series (which 

may involve iterations) or range of related non-traditional outputs over a period of one or more 

years 

• is part of a coherent research endeavour but not substantial enough to stand alone as an output, 

e.g., a single program note in a printed performance program, a single short poem, a short 

critical review of an exhibition, architectural design or performance or an annual survey report 

for an external body. 

As a portfolio is not a distinct type of NTRO but a collection of NTROs, each individual component NTRO 

of a portfolio should align with the definition of the NTRO type and contribute towards the overall 

research contribution and research significance of the portfolio as a whole. 
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Portfolios count as one output for Excellence in Research for Australia (ERA) and for the annual 

collection. 

Portfolios can only contain NTROs. Traditional outputs (journal articles, books, chapters, conference 

papers) and other types of output (such as newspaper articles, reference works, edited books, 

conference abstracts, etc.) cannot be included. 

Original creative works 

Textual work 

Output digital file requirements for reporting 

The full published text in digital form. 

Definition 

Textual work in different fields of creative and/or critical endeavour that embodies research and is not 

eligible to be submitted as a traditional output, undertaken on a systematic basis in order to increase 

the stock of knowledge and/or advance the development and understanding of literary and/or other 

written forms. 

Examples from the Australian Research Council (ARC) include novels, art reviews, essays, exhibition 

catalogues and catalogue entries, scholarly editions, and scholarly translations. Text-based feature and 

investigative journalism can also be reported in this category. 

Where catalogues derive from an exhibition curated by the author, the research can only be submitted 

in one category, i.e., textual or curated exhibition. Edited exhibition catalogues cannot be submitted in 

this category, only the sections of a catalogue authored by the claiming researcher. If a catalogue is 

produced by an exhibition curator, it can be used as the output/representation of the curatorial 

research. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field, 

audience or society, rather than solely that of the individual author. 

The creation of new and original written works or the generation of novel insights about existing texts, 

which extend knowledge and/or advance the development and understanding in creative arts, public 

affairs, or scholarly disciplines. The work may: 

• offer a new contribution to broad cultural or social debates 

• develop or extend theoretical or historical debates. 

The work should exhibit originality, extending the boundaries of existing ideas, forms, methodologies, 

approaches, or scholarly or creative techniques. 

The work’s originality may inhere in its innovative techniques, or in its utilisation or experimental 

treatment of usually unrelated forms, genres and/or subject matter. 
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Research significance: evidence of excellence, including peer recognition 

The significance of any new work rests on its entry into public discourse through publication, including 

by performance. 

Excellence is demonstrated by: 

• publication, including by performance, in a theatre, other venue or event recognised nationally 

or internationally by peers in the discipline, such as literary or writers’ festivals, conferences or 

book fairs 

• publication by major academic or commercial presses, media organisations, galleries or 

museums 

• online hosting by major institutions commissioning/funding by a distinguished public or private 

body. 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the work by a nationally or internationally recognised peer-

review body 

• peer review or commissioning of the work by an editorial group or commissioning editor 

• publication in a peer-reviewed publication series 

• awards, short listing, prizes, honours, etc. judged by a panel of peers 

• substantial public recognition of the work by peers in the field through online or print reviews, 

including in academic journals, by commercial publishers in the national or international press, 

and/or by not-for-profit bodies of national and international reputation. 

Additional evidence of significance may be provided by selection for anthologising or other forms of 

republication. 

Composition in music and sound 

Output digital file requirements for reporting 

A digital version of the output or a substantial representation of it is required. Where possible, this 

should be the definitive version of the work or a publicly available version. 

Depending on the type of work this could be: 

• a music score 

• a presentation of the notational system plus a digital recording (audio or video) of a version of 

the work produced 

• a digital recording (audio or video) of an electroacoustic composition 
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• one or more digital recordings (audio or video) of the sound-based original work. 

Definition 

The combining of elements of music and/or sound to create an original work, leading to new knowledge 

and/or advancing the development, understanding or experience of the creative arts. The research 

focus lies in the process of composing or creating itself, rather than in the performance or recording of 

the work. 

Research contribution: Innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field or 

audience, rather than solely that of the individual composer or creator. It is the creation of new work 

that extends knowledge, understanding or experience in music or sound, including new work that builds 

upon, or responds to, existing works in music and other fields. 

The work should exhibit originality, such as in one or more of the following ways: 

• the exploration of new: 

o approaches to music or sound 

o musical concepts or speculations 

o creative processes in music or sound-based work 

o ways of delivering music or sound experiences to an audience 

o theoretical knowledge or tools for the production of music or sound-based work 

o instruments, combinations of instruments or instrumental or performance techniques 

• the expansion of: 

o the composer’s own original musical language or aesthetics 

o existing ideas, traditions, forms, modes, techniques or materials in composition or sound-

based work creation 

o usually unrelated modes of creation/performance, forms or genres 

• interaction with other creative arts (e.g., sound/visual installations/sculpture, or collaborative 

projects involving sound/film/design/media). 

Research significance: evidence of excellence, including peer recognition 

The significance of any new work rests on its entry into public discourse through publication, 

performance or other forms of dissemination. 

Excellence is demonstrated by: 

1. the quality of the performers engaged, and/or 
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2. the quality of the venues in which the composition is performed, and/or 

3. the selection of the work for publication, broadcast or digital dissemination. 

 

• Performers or groups should be nationally or internationally recognised as appropriate to the 

compositional genre. 

• Venues should be recognised as significant and/or appropriate to the performance genre, and 

would include major festivals, recognised state or national concert locations, and other 

recognised public venues. 

• Publishers of scores and/or recordings should be recognised commercial publishing bodies 

(national or international) or not-for-profit organisations of national or international reputation. 

• Media organisations and digital dissemination platforms should be recognised nationally or 

internationally by peers in the discipline. Evidence of peer recognition may be provided by: 

o the commissioning or funding of the work 

o a peer-review selection process for works performed by a prestigious performance group or 

at a prestigious festival or venue 

o awards, prizes, honours, short-listing, etc, judged by a panel of peers 

o publication in a peer-reviewed publication series 

o substantial public recognition of the work by peers in the field through online or print 

reviews, including in academic journals, by commercial publishers in the national and 

international press, and/or by not-for-profit bodies of national and international reputation. 

Additional evidence of significance may be provided by selection for repeat performances and reviews. 

Live performance of creative works: Music 

Output digital file requirements for reporting 

A digital recording of the entire live performance or a substantial representation of it is required for the 

output file(s). 

Definition 

Musical performance embodying research and undertaken on a systematic basis in order to increase the 

stock of knowledge and/or advance understanding in the context of the arts and humanities. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field or 

audience, rather than solely that of the individual performer or creator. 
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The live performance of new and original works that extends knowledge and/or develops the work of 

other creative artists and researchers in music and other fields. This may include a live performance: 

• of new repertoire, such as a world premiere, developed in partnership with the composer 

• of repertoire that has been newly discovered, edited, or interpreted by the creator leading to 

new understanding of the work 

• of repertoire that incorporates improvisation that draws on extensive research. The live 

performance should exhibit originality, extending the boundaries of existing ideas, 

methodologies, approaches, creative or improvisational techniques. This may include repertoire 

performed according to new ideas of performance practice. 

Research significance: evidence of excellence, including peer recognition 

The significance of any new work rests on its entry into public discourse through live performance and 

subsequent forms of dissemination. 

Excellence is demonstrated by: 

• performance in a venue or festival recognised nationally or internationally by peers in the 

discipline 

• performance in association with performing or programming bodies recognised nationally or 

internationally by peers in the discipline 

• performance in collaboration with a recognised composer 

• world premiere performance of a new work 

• the selection of the performance for broadcast, recording, streaming or other forms of digital 

dissemination where the broadcaster, recording publisher or digital platform is recognised 

nationally or internationally by peers in the discipline. 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the work by a nationally or internationally recognised peer-

review body 

• awards, prizes, honours, short listing, etc., judged by a panel of peers 

• substantial public recognition of the work by peers in the field through online or print reviews, 

including in academic journals, or through invitations to appear at festivals, give performances or 

lectures, etc. as a result of the new work. 

Additional evidence of significance may be provided by invitations to repeat performances and other 

forms of re-engagement. 
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Live performance of creative works: Play/Drama/Theatre 

Output digital file requirements for reporting 

A digital recording of the entire live performance or a substantial representation of it is required for the 

output file(s). 

Definition 

Theatre or other dramatic performance embodying research and undertaken on a systematic basis in 

order to increase the stock of knowledge and/or advance understanding in the context of the arts and 

humanities. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field or 

audience, rather than solely that of the individual performer or creator. 

A live theatrical performance of new and original work that extends knowledge and/or develops the 

work of other artists and researchers. This may include a performance of new work for live theatre, such 

as a world premiere, or of work that has been newly interpreted. It may also include the use of new 

approaches to traditions of dramatic performance. 

The live performance should exhibit originality, extending the boundaries of the art form, by introducing 

new ideas, methodologies, creative approaches, and/or techniques. This may include repertoire 

performed according to experimental processes. 

Research significance: evidence of excellence, including peer recognition 

The significance of any new work rests on its entry into public discourse through live performance, and 

subsequent forms of dissemination. 

Excellence is demonstrated by: 

• performance in a venue or festival recognised nationally or internationally by peers in the 

discipline 

• performance in association with performing or programming bodies recognised nationally or 

internationally by peers in the discipline 

• the selection of the work performed for broadcast, recording, streaming or other forms of digital 

dissemination, where the broadcaster, recording publisher or digital platform is recognised 

nationally or internationally by peers in the discipline. 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the work by a nationally or internationally recognised peer-

review body 

• awards, prizes, honours, short listing, etc. judged by a panel of peers 
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• substantial public recognition of the work by peers in the field through online or print reviews, 

including in academic journals, or through invitations to appear at festivals, give performances or 

lectures, etc. as a result of the new work. 

Additional evidence of significance may be provided by invitations to repeat performances and other 

forms of re-engagement. 

Live performance of creative works: Interarts 

Output digital file requirements for reporting 

A digital recording of the entire live performance or a substantial representation of it is required for the 

output file(s). 

Definition 

Live performance of original work or a demonstrably new or innovative interpretation/production of an 

existing work embodying research and undertaken on a systematic basis in order to increase the stock 

of knowledge and/or advance understanding in fields across the research spectrum, primarily in the 

creative arts, design, and the humanities. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field or 

audience, rather than solely that of the individual performer or creator. 

The live performance of new and original works that extend and/or develop new knowledge of the 

performing arts and/or other disciplines. This may include: 

• performance of new repertoire, such as a world premiere 

• new applications, arrangements, and techniques experimentation and/or collaboration across 

disciplinary fields 

• new approaches to existing materials, forms or ideas. Experimental live performance and/or 

interactive work that extends the boundaries of existing ideas, methodologies, approaches, or 

practices. 

The work should exhibit originality, which may be in one of the following ways: 

• by using hybrid forms, usually unrelated creative practices or new combinations of performance 

genres 

• repertoire performed according to new ideas, paradigms and applications both within and 

outside the performing arts discipline 

• by challenging traditional relationships between artist, audience, social and physical spaces, such 

as investing the audience with an element of creative agency. 
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Research significance: evidence of excellence, including peer recognition 

The significance of any new work rests on its entry into public discourse through live performance and 

subsequent forms of dissemination. 

Excellence is demonstrated by: 

• installation or presentation in a venue recognised nationally or internationally by peers 

• performance in association with performing or programming bodies recognised nationally or 

internationally by peers in the discipline 

• the selection of the work performed for broadcast, recording, streaming or other forms of digital 

dissemination, where the broadcaster, recording publisher or digital platform is recognised 

nationally or internationally by peers in the discipline. 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the work by a nationally or internationally recognised peer-

review body 

• awards, prizes, honours, short listing, etc. judged by a panel of peers 

• substantial public recognition of the work by peers in the field through online or print reviews, 

including in academic journals, or through invitations to appear at festivals, give performances or 

lectures, etc. as a result of the new work. 

Additional evidence of significance may be provided by invitations to repeat performances and other 

forms of re-engagement. 

Recorded/Rendered creative works: Performance (in music, dance, theatre, etc) 

Output digital file requirements for reporting 

One or more digital files from the recorded performance are required as the output file(s). 

Definition 

Performance embodying research and created or developed on a systematic basis specifically for a 

recorded medium in order to increase the stock knowledge and/or advance understanding in the arts 

and humanities. 

Simple documentation of live performance of creative work is not eligible. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field or 

audience, rather than solely that of the individual performer or creator. 

The new and original recording or rendering of a performance that extends knowledge and/or develops 

the work of other creative artists and researchers in music, dance, theatre, and other fields. This may 

include a recorded performance of new repertoire (such as a world premiere recording) or of repertoire 
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that has been newly discovered or edited by the performer. It may also include a recording of standard 

repertoire that brings new understandings in recorded performance, an innovative recording of a 

previously recorded work that brings new perspectives on the work through substantial and expert 

interpretation, and improvisation developed specifically for the recording. 

The recorded or rendered performance should exhibit originality, extending the boundaries of existing 

ideas, methodologies, approaches, techniques, recording practices, or modes of production. The work’s 

originality may inhere in the recording or rendering of a performance involving usually unrelated forms, 

genres, and/or subject matter. 

Research significance: evidence of excellence, including peer recognition 

The significance of any new work rests on its entry into public discourse through publication or other 

forms of dissemination. 

Excellence is demonstrated by: 

• digital dissemination through platforms recognised nationally or internationally by peers in the 

discipline 

• performance recorded in association with performing bodies recognised nationally or 

internationally by peers in the discipline 

• commissioning/funding by a distinguished public or private body 

• commercial release under a label recognised by peers in the discipline 

• the selection of the work for broadcast, where the broadcaster is recognised nationally or 

internationally by peers in the discipline. 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the work by a nationally or internationally recognised peer-

review body 

• awards, prizes, honours, short listing, etc. judged by a panel of peers 

• substantial public recognition of the work by peers in the field, through online or print reviews, 

including in academic journals, or through invitations to appear at festivals, give performances or 

lectures, etc. as a result of the new work 

Additional evidence of significance may be provided by invitations to republish and/or widespread 

digital dissemination of all or parts of the work. 

Recorded/Rendered creative works: Audio/Visual recording 

Output digital file requirements for reporting 

One or more digital files from the actual audiovisual recording are required as the output file(s). 
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Definition 

A new and original work created specifically for presentation in an audiovisual format containing, 

embodying or performing the outcomes of research undertaken on a systematic basis in order to 

increase the stock of knowledge and/or advance understanding in the context of the creative arts or 

other scholarly disciplines. 

Examples include video, film, documentary, ethnographic films, video-based podcasts and other moving 

or still image-based or screen-based work. 

Recorded conference paper presentations are not eligible in this category. Audio-only recordings should 

be reported in another recorded/rendered category, such as ‘Other Recorded/Rendered Works’ or 

‘Recorded/Rendered Interarts’. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field, 

audience or society, rather than solely that of the individual creator. 

New and original audiovisual work that extends knowledge and/or advances the development and 

understanding in the creative arts or scholarly disciplines. This may include: 

• traditional scholarship presented in a documentary format 

• production of new material specifically for an audiovisual medium 

• development or use of new applications, techniques, methodologies or approaches 

• work developed through collaboration across disciplinary fields. 

Audiovisual work that extends the boundaries of existing ideas, methodologies, approaches, 

applications or practices. The work should exhibit originality, which may be in one of the following ways: 

• by developing new applications, production processes or modes of presentation 

• by using hybrid forms, involving usually unrelated creative practices or new combinations of 

disciplinary genres. 

Research significance: evidence of excellence, including peer recognition 

The significance of any new work rests on its entry into public discourse through screening or other 

modes of presentation or dissemination. 

Evidence of excellence would include: 

• screening or other modes of presentation in a venue, festival or public space recognised 

nationally or internationally by peers 

• the selection of the work for broadcast, streaming or other forms of digital dissemination, where 

the broadcaster or digital platform is recognised nationally or internationally by peers in the 

discipline 
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• commissioning or funding by a distinguished public or private body 

• discussion and dissemination by esteemed media organisations 

• invitations to repeat the presentation or to tour the work. 

Evidence of peer recognition may be provided by: 

• curator or festival director commissions of new work or invitations to submit to competitions on 

the basis of esteem, reputation or past success 

• the commissioning or funding of the work by a nationally or internationally recognised 

competitive and/or peer-review process or body 

• awards, prizes, commendations, honours, short listing, etc. judged by a panel of esteemed peers 

• substantial public recognition of the work by peers in the field through online or print reviews, 

including in academic journals, professional and industry publications. 

Recorded/Rendered creative works: Digital creative works 

Output digital file requirements for reporting 

One or more digital files that provide a dynamic or static experience, or other representation, of the 

publicly available work are required as output file(s), e.g., a video/screen capture of the fundamental 

elements of the work. Supporting documentation may be required to demonstrate that the digital 

creative work has entered the public domain in a form that enables dissemination of knowledge. 

Definition 

Original work created specifically for a digital medium embodying research and undertaken on a 

systematic basis in order to increase the stock of knowledge and/or advance understanding in fields 

across the research spectrum, primarily in design and the creative arts. 

Examples include multidimensional models, digital outputs of architectural and design projects, 

interactive computer applications (apps), games, and visual artworks. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field, 

audience or society, rather than solely that of the individual creator. 

New and original digital creative work that extends knowledge and/or advances the development or 

understanding of design and/or the creative arts. 

This may include: 

• the development or use of new applications, techniques, methodologies or approaches – 

collaboration across disciplinary fields 

• new dynamic visualisation techniques and other forms of modelling 
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• the extension of modelling approaches to additional dimensions 

• the use of new applications of existing material, forms, software, or ideas. 

Experimental and/or interactive digital work that extends the boundaries of existing ideas, 

methodologies, approaches, applications, or practices. The work should exhibit originality, which may be 

in one of the following ways: 

• by developing hybrid forms through new combinations of creative practices or media 

• by developing new applications or modes of interactivity 

• by applying visualisation and other forms of dynamic modelling in new fields. 

Research significance: evidence of excellence, including peer recognition 

The significance of any new work rests on its entry into public discourse through publication or other 

modes of dissemination. 

Excellence is demonstrated by: 

• presentation in a venue or outlet recognised nationally or internationally by peers in the 

discipline 

• dissemination by a commercial or not-for-profit body or digital platform recognised nationally or 

internationally by peers in the discipline 

• commissioning or funding by a distinguished public or private body 

• discussion by esteemed publishing or media organisations or on established digital platforms. 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the work by a nationally or internationally recognised peer-

review body 

• awards, short listing, prizes, honours, etc. judged by a panel of peers 

• substantial public recognition of the work by peers in the field, through online or print reviews, 

including in academic journals, professional publications or established critical blogs. 

Additional evidence of significance may be provided by invitations to republish and/or widespread 

digital dissemination of all or parts of the work. 

Curated/Produced exhibition/event 

Output digital file requirements for reporting 

Digital or digitised catalogue, program, website or representation of the exhibition/event. 

Documentation should include the exhibition/event date(s), venue(s), curators and a listing of all 

contributors and works. 
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Definition 

The curation and/or production of a substantial collection of creative works exhibited together in that 

particular arrangement for the first time in a recognised gallery, museum, or event, where the curation 

embodies research and is undertaken on a systematic basis in order to increase the stock of knowledge 

and/or advance understanding in fields across the research spectrum, primarily in the creative arts, 

design, and the humanities. Catalogue essays written by researchers who are not curators should be 

reported as Textual Works. 

Research Contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field, 

audience or society, rather than solely that of the individual curator. 

Original curation of creative works or the generation of novel insights about existing works that extend 

or synthesise knowledge and/or advance the development and understanding of the creative arts, 

design, and/or humanities. 

This may include: 

• creative works presented together for the first time 

• the incorporation of new curatorial techniques, methodologies, or approaches 

• synthesis of existing knowledge and novel juxtaposition of works to offer new interpretations 

• collaboration across disciplinary fields. 

The exhibition or event should exhibit originality, extending the boundaries of existing ideas, 

methodologies, approaches, or scholarly or creative techniques. The exhibition or event’s originality 

may inhere in its utilisation of usually unrelated forms, genres, and/or subject matter. 

Research significance: evidence of excellence, including peer recognition 

The significance of any new exhibition or event rests on its entry into public discourse. 

Evidence of excellence would include: 

• a professionally produced catalogue, program or website published to accompany the exhibition 

or event, particularly if it contains a curatorial essay or curator’s or director’s statement of the 

exhibition or event aims, themes, ethos, rationale or similar 

• presentation by, or partnership with, a programming organisation recognised nationally or 

internationally by peers in the discipline 

• exhibition or presentation in a venue recognised nationally or internationally by peers in the 

discipline 

• exhibition or presentation of creative works recognised as significant by peers in the discipline 
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• exhibition or presentation of works by artists, designers, architects, creators or performers 

recognised as significant by peers in the discipline 

• commissioning/funding by a distinguished public or private body 

• invitation to curate an exhibition by or for an outside institution 

• discussion and dissemination in esteemed publishing or media organisations. 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the event/exhibition by a competitive and/or peer- review 

process 

• previous invitation as guest curator or program director, or to lead a residency program 

• awards, short listing, prizes, honours, etc. judged by a panel of peers 

• substantial public recognition of the exhibition or event by peers in the field, through online or 

print reviews, including in academic journals, professional publications or established critical 

blogs, by commercial publishers, the national and international press, and/or by not-for-profit 

bodies of national and international reputation 

Additional evidence of significance may be provided by invitations to repeat or tour the 

exhibition/event. 

Festival 

Output digital file requirements for reporting 

Digital or digitised representation of the festival, such as a published program, catalogue or website that 

shows the festival date(s), venue(s), curators and lists of all contributors and constituent events or 

works. 

Definition 

The curation of creative works or performances arranged together for the first time in a substantial 

festival, where the curation embodies research and has been undertaken on a systematic basis in order 

to increase the stock of knowledge in fields across the research spectrum, primarily in the creative arts, 

design, and the humanities. A festival may be presented across multiple venues, consist of multiple 

related events or contain multiple elements. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the artistic community, field, 

audience or society, rather than solely that of the individual curator. 

Original curation or production of creative works or performances that extends or synthesises 

knowledge and/or advances the development and understanding of the creative arts, design, and 

humanities. 
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This may include: 

• creative works presented for the first time 

• the incorporation of new curatorial techniques, methodologies, or approaches 

• synthesis of existing knowledge and novel juxtaposition of works to offer new interpretations 

• collaboration across disciplinary fields. 

The festival should exhibit originality, extending the boundaries of existing ideas, methodologies, 

approaches, and/or scholarly or creative techniques. The festival’s originality may inhere in its utilisation 

of usually unrelated forms, genres, and/or subject matter. 

Research significance: evidence of excellence, including peer recognition 

The significance of any new festival rests on its entry into public discourse. 

Evidence of excellence would include: 

• a professionally produced catalogue, program or website published to accompany the festival, 

particularly if it contains a curatorial essay, curator’s or director’s statement of the festival aims, 

themes, ethos, rationale or similar 

• exhibition or presentation in a festival recognised nationally or internationally by peers in the 

discipline 

• exhibition or presentation of creative works recognised as significant by peers in the discipline 

• commissioning/funding by a distinguished public or private body 

• discussion and dissemination in esteemed publishing or media organisations 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the festival by a competitive and/or peer-review process 

• previous invitation as guest curator or program director, or to lead a residency program 

• awards, short listing, prizes, honours, etc. judged by a panel of peers 

• substantial public recognition of the festival by peers in the field, through online or print reviews, 

including in academic journals, professional publications or established critical blogs, by 

commercial publishers in the national and international press, and/or by not-for-profit bodies of 

national and international reputation. 

Additional evidence of significance may be provided by an invitation to repeat the festival or parts of it. 
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Web-based exhibition 

Output digital file requirements for reporting 

The output file(s) should be a dynamic or static digital representation of the website, repository or 

database. The documentation must include the publication date(s) and curator credits. 

Definition 

The curation and/or production of a substantial collection of material which embodies research and is 

undertaken on a systematic basis specifically for dissemination through a website in order to increase 

the stock of knowledge and/or advance understanding in fields across the research spectrum. The 

research is concerned primarily with the selection and arrangement, rather than the production, of 

content. 

Examples include permanent digital repositories, digital editions of texts, interactive searchable 

databases, and digital reference works and archives in all fields of research. Where the researcher 

created the content or materials being exhibited, the research should be submitted in the 

‘Recorded/Rendered Website/Exhibition’ category. 

Research contribution: innovation and new knowledge 

The new knowledge, understanding or experience should be that of the field, audience or society, rather 

than solely that of the individual curator. 

Original curation or edition of digital material that extends or synthesises knowledge and/or advances 

the development and understanding in all scholarly disciplines. 

This may include: 

• the inclusion of newly digitised materials that significantly extends their availability and 

enhances their interpretation 

• the incorporation of new techniques, methodologies, or approaches in web media 

• collaboration across disciplinary fields 

• the synthesis of existing knowledge and novel juxtaposition of ideas and images to offer new 

interpretations. Experimental and/or interactive web-based exhibition, repository, or searchable 

database that extends the boundaries of existing ideas, methodologies, approaches, applications 

or practices. 

The website should exhibit originality, which may be in one of the following ways: 

• the exploitation of digital media to explore material in ways not possible in traditional exhibition 

or publication 

• new combinations of usually unrelated materials 

• dynamic rendition of usually static material 
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• new modes of creative visualisation, interactivity, or searchability for users. 

Research significance: evidence of excellence, including peer recognition 

The significance of any new web-based exhibition or website rests on its entry into public discourse. 

Excellence is demonstrated by: 

• hosting by an industry or educational institution of national or international reputation amongst 

peers in the discipline 

• commissioning or funding by a distinguished public or private body 

• the inclusion of a curatorial essay, curator’s or director’s statement of the web-based exhibition, 

repository, or searchable database aims, themes, ethos, rationale or similar. 

Evidence of peer recognition may be provided by: 

• the commissioning or funding of the work by a nationally or internationally recognised peer-

review body 

• awards, short listing, prizes, honours, etc. judged by a panel of peers 

• substantial public recognition of the work by peers in the field, through online or print reviews, 

including in academic journals, professional publications or established critical blogs, or through 

citations and online links, etc. 

5 Roles and responsibilities 

The following stakeholders have a responsibility in relation to this policy framework.  

Role Responsibility 

Chief Executive • Authorising exemptions of recovery of direct and indirect 
costs regarding external research grants, in accordance with 
this framework. 

Chief Financial Officer • Determining, with the Provost, the amounts available for 
research funding 

Director of Research 
(Partnerships and Industry 
Engagement) 

• Providing an annual report to Academic Board on the 
assessed quality of research outputs by Excelsia staff, in 
collaboration with the Provost 

• ensuring that proposed members of a supervisory panel for 
collaborative, interdisciplinary and transdisciplinary research 
can provide expertise in the substantive disciplinary areas 

• facilitate and advise on collaborative, interdisciplinary and 
transdisciplinary research in accordance with this framework 

Finance Office • Monitoring external grant expenditure in accordance with 
this framework 
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Head of School • Reporting levels of research activity across that school to the 
Research Office 

Provost • Determining, with the Chief Financial Officer, the amounts 
available for research funding 

• Lodging external grant applications where required 

• Authorising Research expenditure in accordance with 
research grants 

• Chairing sub-committee of Research Committee assessing 
internal research grants  

• Monitoring external grant expenditure in accordance with 
this framework 

Research Committee • Approving external collaborative, interdisciplinary and 
transdisciplinary research activity 

Research Office • Assessing and monitoring Fields of Research according to this 
framework 

• Assessing research activity by staff to determine research 
active status 

• the reporting research income to relevant authorities 

 

6 Definitions 

For the purpose of this policy framework, the following definitions apply. 

Term Definition 

collaborative research Collaboration has been intrinsic to the research process for the past 
50 years, but collaboration per se usually refers to researchers who 
work within the same discipline, either within an institution or in 
different institutions (Responsible Conduct of Research, 
Collaborative Science)  

interdisciplinary research Any study or group of studies undertaken by scholars from 2 or 
more distinct … disciplines. The research is based upon a conceptual 
model that links or integrates theoretical frameworks from those 
disciplines, uses study design and methodology that is not limited to 
any one field, and requires the use of perspectives and skills of the 
involved disciplines throughout multiple phases of the research 
process (Aboelela et al., 2007, p. 341). Interdisciplinary research is 
also known in some disciplines as integrative research 

research active Refer to sections 2.2.1 and 4.1.  

research collaboration Refers to ‘the working together of researchers to achieve the 
common goal of producing new … knowledge’ (Katz & Martin, 1997, 
p. 7). Note: The original definitions include the term ‘scientific’ but a 
more general definition with ‘scientific’ deleted is used in the 
present statement 

transdisciplinary research Defined as research efforts conducted by investigators from 
different disciplines working jointly to create new conceptual, 

http://ccnmtl.columbia.edu/projects/rcr/rcr_science/foundation/index.html
http://ccnmtl.columbia.edu/projects/rcr/rcr_science/foundation/index.html
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theoretical, methodological, and translational innovations that 
integrate and move beyond discipline-specific approaches to 
address a common problem. 
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8 Document history  

This policy framework has been amended as follows: 

Version Approved by and date Sections amended 

1.0 Academic Board, May 2025 Framework established via extraction from FRA-RES-02 
Research Framework; Responsible Officer changed from 
Director of Research to Provost; position titles updated; 
Grant responsibilities moved to the Provost; editorial 
changes.  

 

 


