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Objects of Excelsia University College 

Motivated by the Christian faith, as expressed by the Apostles’ Creed and Nicene Creed, with fidelity to 
the Scriptures as the Word of God, the objects of Excelsia University College (Excelsia) are the 
advancement of the Christian faith and higher education. 

1 Scope 

This framework applies to all Excelsia researchers and all persons engaged in research or research 

supervision under the auspices of Excelsia, including permanent staff, contract staff, HDR candidates, 

and coursework students. 
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2 Policy purpose and principles 

This framework on the ethical review of research has been formulated to ensure appropriate ethical 
scrutiny of any research involving humans in which Excelsia is involved. The institutional processes for 
assessing and approving research are intended to ensure that Excelsia complies with the Australian Code 
for the Responsible Conduct of Research. The requirements for applying for ethics approval outlined in 
this statement are intended to ensure that any research involving humans complies with the 
requirements of the National Statement on Ethical Conduct in Human Research (National Statement) 
and that the welfare and rights of participants in research and the community in general are protected. 

The purpose of this framework is to outline the principles, expectations and processes through which 
Excelsia promotes and safeguards the responsible and ethical conduct of research undertaken under its 
auspices, including research undertaken by HDR candidates. 

Excelsia is committed to upholding the highest standards of research integrity and ethical conduct 
across all supervisory and research activities. This policy establishes the obligations and responsibilities 
of all persons engaged in research under the auspices of Excelsia with particular regard to the accurate 
attribution of intellectual contributions and the protection of research ownership. 

Further, compliance with this framework is intended to safeguard the reputation of Excelsia and its 
researchers. 

In developing its Research Ethics Framework, Excelsia recognises its responsibility for ensuring that 
research conducted under its auspices is: 

a. designed and conducted in accordance with the Australian Code for the Responsible Conduct of 
Research 

b. ethically reviewed and monitored in accordance with the National Statement on Ethical Conduct 
in Human Research. 

Standards and instruments consulted in the development of Excelsia’s Research Ethics Framework 
include the following: 

• Australian Code for the Responsible Conduct of Research 2018  

• The National Statement on Ethical Conduct in Human Research 2023  

• Ethical conduct in research with Aboriginal and Torres Strait Islander peoples and communities: 
Guidelines for researchers and stakeholders 2018. 

2.1 Research integrity 

All members of the research community are expected to respect research ownership and ensure that 

attribution of research outputs correctly reflects the contributions of all involved parties, as aligned to 

this framework, Excelsia’s Research Code of Practice, and Excelsia’s Intellectual Property Policy. 

2.1.1 Managing a breach of research integrity 

i. Failure to comply with Excelsia’s Research Code of Practice will be dealt with according to 
the Guide to Managing and Investigating Potential Breaches of the Australian Code for 

https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/node/5972
https://www.nhmrc.gov.au/node/5972
https://excelsia.edu.au/wp-content/uploads/intellectual-property-policy.pdf
https://www.nhmrc.gov.au/sites/default/files/documents/reports/guide-managing-investigating-potential-breaches.pdf
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Responsible Conduct of Research developed by the National Health and Medical Research 
Council (NHMRC), the Australian Research Council (ARC) and Universities Australia (UA).  

ii. The Research Office will treat complaints confidentially, and with respect for the person making 
the complaint and the subject of the complaint. 

iii. The subject of a complaint (the respondent) must be treated in accordance with legislative 
requirements, the principles of procedural fairness, natural justice, and with respect for cultural 
sensitivities. 

iv. Where a complainant chooses not to proceed with a complaint, Excelsia still has an obligation to 
assess the nature of the complaint and whether to proceed to a preliminary assessment. 

v. Anonymous complaints must be considered based on the information provided. 

vi. Where a respondent ceases their relationship with Excelsia following a complaint, Excelsia must 
continue with this process to the extent that is possible. Errors or distortions of the research 
record must be rectified where possible. 

vii. All decisions and reasons for those decisions about complaints must be confidentially 
documented within Excelsia’s records management system. The Research and Graduate 
Programs Coordinator manages a Register of Research Breaches documenting all complaints and 
concerns, processes of inquiry, responses to such complaints and concerns, and outcomes.  

2.1.2 Advisor on Research Integrity 

i. The Advisor on Research Integrity: 

a. is appointed by the Research Committee for a period of three years with a possible re-
appointment of another two-year term 

b. must be an experienced researcher 

c. must not be a current member of the Ethics Committee during the term(s) of 
appointment 

d. cannot be the appointed Research and Graduate Programs Coordinator. 

2.1.3 HDR candidates and research integrity 

i. As research trainees, HDR students are subject to the provisions of Excelsia’s Research Code of 
Practice, which applies the Australian Code for the Responsible Conduct of Research 2018 
(ACRCR 2018). 

ii. HDR students must familiarise themselves with the requirements under the ACRCR 2018 and 
what is considered to be research misconduct; ignorance is not a defence against allegations of 
misconduct. 

iii. Academic and research misconduct overlap for HDR students in that actions or omissions that 
are considered academic misconduct when a student is undertaking a coursework component 
also fall under research misconduct when those actions or omissions occur in the development 
and writing of a research dissertation, thesis or other research-based creative work.  

https://www.nhmrc.gov.au/sites/default/files/documents/reports/guide-managing-investigating-potential-breaches.pdf
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
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iv. If an allegation of plagiarism or academic misconduct is brought against a HDR student for acts or 
omissions occurring in a coursework component of their enrolment, the investigation will be 
conducted under the Academic Integrity Framework. 

v. If an allegation of a breach of the Research Code of Practice or research misconduct is brought 
against a HDR student for acts or omissions occurring during the development and production of 
their thesis, research dissertation, or research-based creative work, the investigation will be 
conducted according to this framework. 

2.1.4 Supervisory misconduct – prohibited conduct 

i. HDR supervisors are bound by Excelsia’s Research Code of Practice. 

ii. A HDR supervisor must not engage in conduct that compromises research integrity, including but 
not limited to the following: 

a. appropriating, claiming, or presenting a student’s original ideas, data, findings, written work, 
or intellectual contributions as their own, whether in publications, grant applications, 
conference presentations, or any other form of dissemination. 

b. withholding, delaying, or obstructing a student’s reasonable access to their own research 
data, outputs, or records for the purpose of exercising inappropriate control over attribution 
or publication credit. 

c. coercing, directing, or unduly pressuring a student to exclude or include a name on a 
publication, output, or research artefact where the contribution of the student or the 
supervisor does not meet applicable authorship or contribution criteria. 

d. exploiting the supervisory relationship or power imbalance, including grading authority, 
funding control, employment influence, or progression decisions, to assume unwarranted 
authorship, intellectual property (IP) claims, or other academic or professional benefit. 

e. retaliating against a student, staff or manager who raises concerns in good faith regarding 
attribution, authorship, intellectual property (IP) ownership, or supervisory conduct. 

2.1.5 Reporting and investigation of supervisory misconduct 

i. Allegations of supervisory misconduct under section 2.1.4 will be managed in accordance with 
this framework and shall be reported to the Director of Research (Graduate Programs) for 
investigation in accordance with sections 2.1.1 and 3.6 of this framework. 

ii. Where a supervisory relationship is the subject of a current complaint, where appropriate, 
Excelsia may appoint an interim supervisor or co‑supervisor to protect the continuity of the 
student’s research. 

iii. Where supervisory misconduct is substantiated following investigation, outcomes or sanctions 
will be determined and applied in accordance with section 3.6 of this framework. 

2.1.6 Attribution and authorship standards 

i. Authorship of any research output produced wholly or in part by a student or researcher shall be 
determined by reference to Australian regulatory obligations and where applicable to 

https://excelsia.edu.au/wp-content/uploads/Academic-Integrity-Framework.pdf
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disciplinary standards. Authorship requires a substantive intellectual contribution to conception, 
design, execution, data analysis, or interpretation, combined with participation in drafting or 
critical revision, and approval of the final version. 

ii. Supervisory oversight, funding acquisition, or provision of facilities alone does not constitute 
authorship. Where such contributions are made, they shall be acknowledged in a dedicated 
acknowledgements section rather than through authorship credit. 

iii. It is recommended that authorship claims are documented by the first author at the 
commencement of any collaborative project and reviewed and updated at each significant 
milestone. Disputes arising from authorship agreements shall be escalated in accordance with 
section 3.6. 

iv. Ghost authorship (the omission of a qualifying contributor) and gift authorship (the inclusion of a 
non-qualifying contributor) are not appropriate.  

v. Ghost authors should provide written evidence of their qualifying contributions and 
misattribution to the relevant Excelsia research ethics committee: 

a. For ‘greater than low risk’ approved research: Human Research Ethics Committee (HREC) 

b. For low risk or negligible risk research: Excelsia’s Research Ethics Committee 

vi. Excelsia will support authors who can provide evidence of having been ghosted. Authors should 
consult the Provost, the Vice-Provost (Academic) and the Director of Research (Graduate 
Programs) when taking such action. 

vii. Misattribution must be corrected by the offending party and undertaken within three months of 
the report being lodged with the relevant research ethics committee. Where the offending party 
fails to correct this misattribution within three months, ghosted authors may contact the 
journals to correct the attributions. 

2.1.7 Peer research collaboration 

Pre‑collaboration agreements with external parties 
i. Prior to the commencement of any formal research collaboration involving two or more 

institutions or external partners, the parties shall execute a written collaboration agreement 
addressing, at minimum: 

a. ownership and licensing of background IP (IP existing prior to the collaboration) 

b. ownership, assignment, and commercialisation rights in respect of foreground IP (IP arising 
from the collaboration) 

c. publication rights, embargo periods, and authorship protocols 

d. data governance, including ownership, storage, access, and retention obligations, and 

e. procedures for resolving attribution and IP disputes between collaborating parties. 

Student and early-career researcher protections 
ii. Where a student or early-career researcher contributes to a collaboration governed by clause 

2.1.7.i., the collaboration agreement shall expressly recognise their entitlement to authorship 
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credit and shall not diminish that entitlement by reason of institutional affiliation, funding 
source, or contractual arrangement between the collaborating entities. 

Misattribution in collaborative outputs 
iii. Where a collaborative output misattributes or fails to attribute the contribution of any 

researcher, any affected party may invoke the dispute resolution process under clause 2.7.1.i.e. 

Excelsia shall authorise, in good faith, the agency of relevant parties to seek correction of the 

record with co-authoring institutions and, where necessary, with the relevant publisher or 

dissemination platform. 

 

2.2 Ethics approval 

i. Any research under the auspices of Excelsia and involving humans requires ethics approval in 
accordance with this statement before data collection can commence. 

ii. Funding for any research under the auspices of Excelsia will not be released until appropriate 
ethics approval has been given. 

iii. Where the assistance or agreement of another organisation is required to undertake a research 
project involving humans, the appropriate written permission is required to access staff, clients 
or other information of that organisation. 

iv. Where internal research involves Excelsia staff or students, written permission must be obtained 
from the Director of Research (Graduate Programs) in consultation with the Provost who will 
consider the number of research studies involving such staff or students at any time. 

v. HDR candidates who are seeking ethics approval must attain a Confirmation of Candidature 
(CoC) of Grade 1 prior to submitting an Ethics Application for primary or secondary data. 

vi. Where ethics approval is granted, the researcher must submit copies of approved permission 
letters and consent forms to the Research and Graduate Programs Coordinator before beginning 
data collection. 

2.2.1 Ethics for research using primary data 

i. All proposed research using primary data will be assessed and reviewed according to its risk 
as outlined in the Assessment of Risk for Research Ethics Applications Procedure. 

ii. All research deemed as having ‘lower risk’ (low or negligible risk) for those involved will be 
reviewed and approved by Excelsia’s Ethics Committee. In cases where ethics approval is 
required before the next scheduled meeting of the Ethics Committee, the Ethics Committee 
delegates review and approval to two of the following: 

a. the Chair of the Research Ethics Committee (or, where a conflict of interest arises, the 
Deputy Chair) and one of the following (b-e): 

b. a Head of School or a delegate of the Head of School  

c. a school representative who is a member of the Ethics Committee  
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d. the Research and Graduate Program Coordinator or   

e. the Deputy Chair of the Ethics Committee. 

iii. Where a conflict of interest arises under clause 2.2.1.ii., this will be declared, and the review 
delegated to another approved reviewer listed in clause 2.2.2.ii.    

iv. All research deemed as having ‘greater than low risk’ for those involved will be referred to a 
fully constituted Human Research Ethics Committee (HREC) for full risk assessment which will 
require researchers to:  

a. weigh the risks against the potential benefits of the research 

b. indicate those for whom benefits and risks will accrue 

c. propose mechanisms to minimise risk, and 

d. develop a plan to monitor and manage the risks.  

v. For all research deemed as having ‘greater than low risk’, the HREC will evaluate indicators of 
risk minimisation and risk management provisions, such as whether the researcher is 
providing participants with full information about potential risks, informing participants of 
their right to withdraw at any time, debriefing participants and providing referrals in the 
event of felt harm. 

vi. Ethics approval will generally apply for a period of 24 months. However, the ethics approval 
period may be extended beyond the initial 24-month period by application to the Ethics 
Committee. 

2.2.2 Ethics for research using secondary data 

i. All proposed research using secondary data will be assessed according to its risk in accordance 
with the Assessment of Risk for Research Ethics Applications Procedure. 

ii. All research deemed as having ‘lower risk’ (low or negligible risk) for those involved will be 
reviewed and approved by Excelsia’s Ethics Committee. In cases where ethics approval is 
required before the next scheduled meeting of the Ethics Committee, the Ethics Committee 
delegates review and approval to two of the following: 

a. the Chair of the Research Ethics Committee (or, where a conflict of interest arises, the 
Deputy Chair) and one of the following (b-e): 

b. a Head of School or delegate of the Head of School 

c. a school representative who is a member of the Ethics Committee or  

d. the Research and Graduate Program Coordinator or   

e. the Deputy Chair of the Ethics Committee. 

iii. Where a conflict of interest arises under clause 2.2.2.ii., this will be declared, and the review 
delegated to another approved reviewer listed in clause 2.2.2.ii. 
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iv. Where a secondary data ethics application is assessed as ‘greater than low risk’, it be referred to 
a fully constituted Human Research Ethics Committee (HREC) for full risk assessment which will 
require researchers to:  

a. weigh the risks against the potential benefits of the research 

b. indicate those for whom benefits and risks will accrue 

c. propose mechanisms to minimise risk, and 

d. develop a plan to monitor and manage the risks.  

v. Assessment will consider concerns specific to the use of secondary data, specifically: 

a. the purposes for which the data or information will be used 

b. if the access or use of the data matches the expectations of the individuals from the data 
or information was obtained or to whom it relates. Even if data is publicly available, the 
people it belongs to may not have necessarily agreed to its use in research  

c. the form in which the data or information will be stored (i.e., whether it can identify 
individuals) 

d. the context in which data or information was collected or disclosed, including the 
existence of any relationship of confidence or, if available on the privacy settings that 
apply. This includes avoiding the use or disclosure of information that was obtained 
unethically or illegally 

e. any terms and conditions applicable to social media platforms when using data or 
information from these sources or platforms and other web-based communities that do 
not permit the removal of the name of the author of a post or any changes to the 
wording of a post. 

vi. Any research access to or use of publicly available data or information must be in accordance 
with the consent obtained from the person to whom the data or information relates unless a 
waiver for this requirement is granted by the Ethics Committee. 

vii. Ethics approval will generally apply for a period of 24 months. However, the ethics approval 
period may be extended beyond the initial 24-month period by application to the Ethics 
Committee. 

2.2.3 Ethics approval for coursework research projects 

i. In the context of some coursework graduate degrees, students have the opportunity to 
undertake a research project, usually of minor word length and relating to their discipline praxis. 
Where the project involves human participants, ethical review is required. 

ii. As completed coursework research projects will usually be assessed by the teaching academic 
and not publicly disseminated, Excelsia is not required to communicate results, whether 
favourable or unfavourable, in ways that permit scrutiny and contribute to public knowledge and 
understanding beyond the pedagogical environment, as would be the case for major staff and 
HDR research projects. 
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iii. Ethics approval for coursework will be valid for a period of three years. The Course Coordinator is 
required to submit an annual report for the duration of the ethics approval period to the 
Research Office. 

iv. The Course Coordinator or Unit Coordinator is responsible for monitoring the students who are 
covered by ethics approval for coursework. 

2.2.4 Eligibility for exemption from ethics review 

i. Research that may be eligible for exemption from ethics review includes research that is low risk 
to participants or the community and satisfies one or more of the following conditions:   

a. The research involves the use of collections of information or data from which all 
personal identifiers have been removed prior to being received by the researchers and 
where researchers agree:   

• not to attempt to re-identify those with whom the information or data is 
associated  

• to take all reasonable steps to present re-identification of the information or data 
for unauthorised purposes or access to the information or data by those who are 
not authorised 

• that any sharing of any research data during or after the project will not create any 
additional risks of re-identification of the information or data.   

b. The research is restricted to surveys and observation of public behaviour using 
information that was or will be collected and recorded without personal identifiers and is 
highly unlikely to cause distress to anyone associated with the information or the 
outcomes of the research.   

c. The research is conducted as part of an educational training program in which the 
research activity is for training purposes only and where any outcomes or documentation 
are for program use only.   

d. The research uses only information that is publicly available through a mechanism set out 
by legislation or regulation and that is protected by law, such as mandatory reporting 
information, information obtained from registries of births and deaths, coronial 
investigations or reports of the Australian Bureau of Statistics.   

ii. Applications for exemption from ethics review will be reviewed by:  

a. the Chair of the Ethics Committee (or where a conflict of interest arises, the Deputy 
Chair) and   

b. the Research and Graduate Programs Coordinator.  

iii. Approved applications for waivers are recorded in the Research Ethics Register, maintained by 
the Research and Graduate Programs Coordinator, and de-identified research artefacts will be 
stored securely for a period of 7 years. 

2.2.5 Recording of deliberations and outcomes 
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i. A record of all Ethics Applications, associated communications, and outcomes will be kept as 
required under the National Statement on Ethical Conduct in Human Research 2023 (5.2.20) and 
in accordance with the Excelsia Information Management and Privacy Framework. 

2.2.6 Appeals and complaints of research ethics decisions 

Appeals by Researchers 
i. Researchers may appeal a decision of the HREC or Research Ethics Committee where they can 

demonstrate that the decision is procedurally flawed or based on a misunderstanding of the 

research. Appeals must be lodged in writing with evidence to the Research Office within 20 

business days of notification of the decision. 

ii. Appeals are considered by a Review Panel comprising: 

a. the Chair of the Research Committee or delegate 

b. an independent HREC Chairperson from another institution (for HREC appeals) or 

independent senior Excelsia researcher (for Research Ethics Committee appeals) 

c. an independent community representative. 

iii. The Review Panel will convene and issue a final decision within 30 business days of receipt of the 
appeal. The HREC and/or Research Ethics Committee will document any procedural changes 
arising from appeals upheld. 

3 Procedures  

3.1 Assessment of risk for research ethics applications 

3.1.1 Categories of risk and related ethical process 

i. There are 3 stages of ethical scrutiny at Excelsia. 

a. Stage 1 is the assessment of the merit of an Ethics Application, consistent with the 
guiding principle of research merit and integrity (National Statement). Research merit is 
assessed by the peer review process for funding proposals, and the confirmation of 
candidature process for HDR candidates. However, the research merit of all other Ethics 
Applications by staff, students and others associated with Excelsia will be assessed by the 
Ethics Committee (EC) or its delegates. 

b. Stage 2 is the assessment of the degree of risk associated with an Ethics Application, 
according to the definitions of risk given by the National Statement (2.1, 4). The degree of 
risk associated with all research under the auspices of Excelsia will be assessed by the EC 
or its delegates. 

c. Stage 3 is the assessment of justice, benevolence, safety, and integrity as evidenced 
within the Ethics Application and consistent with the core values of the National 
Statement. 

https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://excelsia.edu.au/wp-content/uploads/Information-Management-and-Privacy-Framework.pdf
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
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3.1.2 Review according to level of risk 

i. The EC or its delegates will assess the level of risk related to every Ethics Application using the 
three categories of negligible risk, low risk, and greater than low risk (see National Statement 
2.1). 

ii. The assessment will take steps to: 

a. identify the risks, if any 

b. assess the likelihood and severity of the risks 

c. identify whom (participants and/or others) the risks may affect. 

iii. In assessing the existence, likelihood, and severity of risks the assessment will use available 
evidence from similar research domains. 

3.2 Preparing an Ethics Application for risk consideration 

i. Researchers are asked to seek advice from the Research and Graduate Programs Coordinator 
before submitting their Ethics Application if their research involves: 

• therapies or clinical trials or similar interventions 

• children 

• Aboriginal and Torres Strait Islander people 

• culturally and linguistically diverse people  

• people highly dependent on medical care who may be unable to give consent 

• people with cognitive impairment, an intellectual disability, or a mental illness  

• topics that may cause distress to participants  

• limited disclosure involving active concealment and/or planned deception 

• study or exposure of illegal activity, or research that is likely to discover illegal activity 

• research that could jeopardise a participant’s employment 

• research that poses a risk to the physical or emotional safety or welfare of a student 
researcher. 

In all cases degree of risk will be considered in conjunction with the extent of those affected by 
risk, ways to minimise risk, potential benefits of the research, and the extent of those for whom 
benefits are likely to accrue (National Statement 2.1). 

ii. The following categories of research may require approval by a fully constituted Human 
Research Ethics Committee (HREC) and should be discussed initially with the Research and 
Graduate Programs Coordinator: 

• women who are pregnant and the human fetus 

https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
file:///C:/Users/ylam/Downloads/National-Statement-on-Ethical-Conduct-Human-Research-25.pdf
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• children under the age of 18 years 

• people in dependent or unequal relationships 

• people highly dependent on medical care who may be unable to give consent 

• people with a cognitive impairment, an intellectual disability, or a mental illness 

• people who may be involved in illegal activities 

• people in other countries 

• Aboriginal and Torres Strait Islander people. 

In these cases, applications must refer to the National Statement Section 4, and indicate 
consultations that have occurred with relevant community groups, committees or agencies. 
Research involving Aboriginal or Torres Strait Islander participants must reference the NHMRC 
Ethical Conduct in Research with Aboriginal and Torres Strait Islander Peoples and communities: 
Guidelines for Researchers and Stakeholders, 2018. 

3.3 Ethics approval for coursework research projects 

i. Unit coordinators finalise all assessment tasks and complete one coursework ethics application 
for each unit, covering all enrolled students.  

ii. The completed coursework ethics application is reviewed by an Ethics Committee member from 
the same school to ensure completeness and clarity of methodology.  

iii. The Head of School reviews the completed coursework ethics application and approves the 
application for submission to the Research Office. 

iv. All coursework ethics applications must be submitted to the Research Office two weeks before 
the semester commences. Applications received after this deadline cannot be prioritised by the 
Research Office 

v. Once submitted, the Research Office reviews the application.  

vi. Where a coursework research project is considered low risk, the Ethics Application will be 
reviewed by: 

a. the Director of Research (Graduate Programs) or delegated authority from the Ethics 
Committee, and 

b. the Research and Graduate Programs Coordinator or delegated authority from the Ethics 
Committee 

vii. If any reviewer has a conflict of interest, an Ethics Committee member from the relevant School 
will review the Ethics Application in their place. 

viii. All support materials, such as templates for consent or letters to the organising body where 
participants will be recruited should follow the relevant stipulations of this framework and be 
supplied with the ethics application. Responsibility for this is assigned to the supervising 
academic of the coursework unit. 

file:///C:/Users/ylam/Downloads/National-Statement-on-Ethical-Conduct-Human-Research-25.pdf
https://www.nhmrc.gov.au/about-us/resources/ethical-conduct-research-aboriginal-and-torres-strait-islander-peoples-and-communities
https://www.nhmrc.gov.au/about-us/resources/ethical-conduct-research-aboriginal-and-torres-strait-islander-peoples-and-communities
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ix. The Research Office will issue one ethics approval number per unit application, valid for the 
entire cohort of students. 

x. Approved applications are recorded in the Coursework Research Ethics Register, maintained by 
the Research and Graduate Programs Coordinator, and de-identified research artefacts will be 
stored securely for a period of 7 years. 

xi. The supervising academic is responsible for checking and endorsing the assessment of, and 
ethics compliance in, the final project outcomes. 

xii. Supervising academics who are not members of the Ethics Committee will be provided with 
ethics training. 

xiii. The Research Office will check 10 per cent of all projects to ensure compliance with ethical 
research processes. 

3.4 Monitoring ongoing research 

3.4.1 General 

i. An annual report noting the current stage of the research and any ethical issues that may have 
arisen will be required of all researchers whose Ethics Applications were given ethics approval by 
the Ethics Committee or its delegates. 

ii. The Ethics Committee may, at its discretion, request more frequent reports or require additional 
monitoring to ensure the project continues to conform to ethical standards. 

iii. The Research and Graduate Programs Coordinator must be notified of any amendments to the 
original protocol, including but not limited to changes to the membership of the research team, 
the research design or methodology, research tools, or research participants’ recruitment 
method. Such changes are to be notified through the submission of a Request for Amendment to 
Approved Research Project form. The Research and Graduate Programs Coordinator (or 
delegate) will submit such amendments to the next meeting of the Ethics Committee. 

iv. Once data collection is completed, all data must be lodged with the Research and Graduate 
Programs Coordinator.  

v. At the completion of the research project, the Research and Graduate Programs Coordinator 
must be notified, and a report on the ethical conduct of the research must be provided to the 
Ethics Committee. 

vi. If the research is discontinued for any reason, notification must be given to the Research and 
Graduate Programs Coordinator, and any data already collected must be submitted to the 
Research and Graduate Programs Coordinator for safekeeping under the same conditions as data 
lodged on the completion of an approved research project. 

3.4.2 Adverse events affecting research 

i. The Research and Graduate Programs Coordinator must be notified immediately of any 
unforeseen event, adverse or otherwise, that affects the conduct of research, or any change in 
the research procedures that may affect the ethical conduct of research. Such a report must 
include any steps taken to remedy an adverse event. 
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ii. In the case of an adverse event that occurs during the presence of the researcher, the researcher 
must immediately cease gathering data, secure existing data, and if applicable, take steps to 
ensure the safety of all present. 

iii. Where other immediate action is not deemed necessary, the report of an adverse event will be 
discussed at the next Ethics Committee meeting. The Ethics Committee may require the 
researcher to take steps to ameliorate the situation and/or modify research procedures in order 
to mitigate future risk. 

3.5 Facilitating responsible research by HDR candidates 

This section should be read in conjunction with RES-STU-01 Higher Degree by Research Framework. 

i. Both the Research Office and the School in which a candidate is enrolled in a research degree are 
responsible for providing training to candidates and supervisors on matters of research integrity. 

ii. All supervisors must undertake an induction on ethical research before commencing supervision, 
and all candidates must complete similar training in ethical principles and behaviour in the 
context of research. 

iii. The Research and Graduate Programs Coordinator will assist in the promotion and fostering of 
responsible research conduct and provide advice to those with concerns about potential 
breaches of the Research Code of Practice. 

iv. In the case of master-level students, supervisors are responsible for monitoring the candidate’s 
research and ensuring that the research conforms to ethical protocols and principles. Supervisors 
review and sign their students’ ethics applications and at the time of thesis submission must 
certify that the thesis conforms to ethical standards.  

v. Research students will ensure that their research conduct and practice reflect the principles and 
responsibilities as set out in the Research Code of Practice. They will: 

a. discuss any advice and guidance provided by their supervisors on responsible research 
conduct to ensure they understand the content and reasons for such advice 

b. seek further advice from their Head of School or the Research and Graduate Programs 
Coordinator in cases where they have concerns about the advice of their supervisors. 

vi. Advice to supervisors and students on research integrity will be provided prior to and during the 
student’s enrolment in the thesis unit of their HDR by means of: 

a. relevant handbooks 

b. the Higher Degree by Research Framework 

c. the Research Ethics Framework 

d. the Research Quality and Grants Framework 

e. compulsory orientation and induction sessions 

f. course unit outlines for the thesis unit 

https://excelsia.edu.au/wp-content/uploads/Higher-Degree-by-Research-Framework.pdf
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g. student declarations that the research thesis is their own work, all sources are attributed, 
and the research has been conducted in conformity with the approved ethics protocol 

h. supervisor declarations that the research thesis has been read, any ethical concerns have 
been reported, and all required materials have been provided to the Research and 
Graduate Programs Coordinator. 

3.6 Dealing with complaints or alleged breaches of research integrity 

3.6.1 Considering and lodging a complaint 

i. If a person has serious concerns about the conduct of research, they should usually discuss the 
matter in confidence with the Advisor on Research Integrity (ARI). The ARI will explain the 
relevant provisions of the Research Code of Practice and the ACRCR, and explain options, 
including: taking no action, discussing the matter with the researcher directly, or making a 
complaint in writing. The ARI will provide advice to students, supervisors, other staff members 
and members of the public with respect of ethical research. 

ii. If the person wishes to proceed with a written complaint, it is firstly lodged with the Director of 
Research (Graduate Programs). In the case of a conflict of interest, the Provost will delegate the 
matter to an appropriate senior member of staff. 

iii. Where a dispute arising under this framework cannot be resolved informally between the parties 
within 20 working days, the matter shall be referred to the Chair of the Research Committee, or 
delegate, for formal mediation. Where mediation is unsuccessful, or where a party elects to 
proceed with a formal complaint, the matter shall be managed and determined in accordance 
with the procedures set out in this framework. 

3.6.2 Receipt of a complaint 

i. On receipt of the complaint, the Director of Research (Graduate Programs) or delegate will: 

a. acknowledge receipt of the complaint 

b. consider whether the complaint relates to a potential breach of research integrity. 

ii. In deciding how to proceed the Director of Research (Graduate Programs) or delegate will 
consider: 

a. Breaches of the Research Code of Practice: Specific actions or omissions that constitute 
breaches of this Code but lack the seriousness of consequence or wilfulness to constitute 
research misconduct. 

b. Research misconduct: Serious breaches of the Research Code of Practice that are 
sufficiently substantial to warrant formal allegation, investigation, and denial or admission. 
If proven, such misconduct would be expected to lead to disciplinary action by Excelsia. 

iii. If the Director of Research (Graduate Programs) or delegate determines that the complaint does 
not relate to a breach of research integrity, they will: 

a. dismiss the complaint 

https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
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b. refer the complaint to another Excelsia process if appropriate. 

iv. If the Director of Research (Graduate Programs) or delegate determines that the complaint 
relates to a breach of the Research Code of Practice, they will proceed to a preliminary 
assessment of the complaint. 

v. The Director of Research (Graduate Programs) or delegate will advise the complainant of their 
decision. 

3.6.3 Preliminary assessment 

i. The delegate of the Research Committee, usually the Director of Research (Graduate Programs) 
if no conflict of interest is present, conducts the preliminary assessment, ensures that 
appropriate processes are followed in a timely manner (avoiding any secondary consequences of 
delay), and consults with other experts, as required. The delegate will also ensure records of the 
preliminary assessment are prepared and retained. 

ii. The delegate will offer the respondent an opportunity to meet with them during a preliminary 
assessment to clarify the facts and/or information. The delegate will: 

a. notify the respondent in writing of the complaint and provide sufficient detail for the 
respondent to understand the nature of the complaint 

b. notify the respondent of the time and place of the meeting, giving the respondent the 
option of bringing a support person 

c. provide the respondent with an opportunity to respond in writing within a nominated 
timeframe after the meeting. 

iii. The delegate will prepare a record of meetings and the respondent will be provided with a copy. 
If the respondent does not attend the meeting after reasonable efforts to contact them and 
agree on a suitable time, the delegate will prepare a report based on all information available at 
the time of writing. 

iv. On completion of the preliminary assessment, the delegate will provide a written report in a 
timely manner. This report will include a summary of the process that was undertaken; facts and 
information that was gathered and analysed; how the potential breach relates to the Research 
Code of Practice; and an evaluation of facts and information. 

v. The delegate will determine, on the basis of the facts and information presented, whether there 
is merit to the complaint and, if so, whether the matter should be: 

a. dismissed 

b. resolved by caution and/or education and other support 

c. referred to other Excelsia processes, or 

d. referred for investigation. 

vi. Where a complaint is dismissed, the delegate should consider the following actions: 
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a. If the complaint has no basis in fact (for example, due to a misunderstanding or because 
the complaint is frivolous or vexatious), then efforts, if required, must be made to restore 
the reputation of any affected parties. 

b. If a complaint is considered to have been made in bad faith or is vexatious, efforts should 
be made to address this with the complainant. 

c. Any systemic issues that have been identified should be addressed. 

3.6.4 Further assessment of potential breaches of research integrity 

i. If the complaint appears to constitute a more serious breach or research misconduct, the 
delegate will refer the matter to the Chair of the Research Misconduct Committee regarding 
whether a prima facie case exists and how to proceed. 

ii. In conducting a formal investigation, the Chair of the Research Misconduct Committee may 
obtain confidential advice from internal and/or external independent experts in the research 
area concerned and request relevant evidence from both the complainant and the person(s) 
against whom the allegation has been made. This evidence may include research material, 
names of witnesses, IT records and other documents. 

iii. Options for action by the Chair of the Research Misconduct Committee include: 

a. dismissing the allegations 

b. dealing with the complaint under provisions unrelated to research misconduct 

c. investigating the matter further through a research misconduct inquiry (Research 
Misconduct Committee). 

3.6.5 Research Misconduct Committee 

i. At least 10 working days before the meeting, the Committee must provide the subject of the 
investigation notice in writing stating: 

a. particulars of the matter 

b. the date of the meeting 

c. a copy of this Research Ethics Framework 

d. an invitation to attend, with a support person if desired, and/or to provide a written 
submission concerning the matter. Where the process includes a support person, their 
role is to provide personal support, within reasonable limits, to the subject. Their role is 
not to advocate, represent or speak on behalf of the other person. 

ii. If the subject does not attend the meeting and does not provide a reasonable cause for their 
absence, the evidence will be examined in their absence and a decision made. 

iii. The Research Misconduct Committee is free to govern its own proceedings consistent with the 
need to act fairly. The Committee will decide whether research misconduct has occurred and 
determine the appropriate penalty, taking into account the guidelines for HDR candidates, or 
referring the matter under employment provisions as appropriate. 
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iv. If a breach of research integrity or research misconduct is found against any person subject to 
this framework, including a supervisor:: 

a. the Committee will specify corrective action 

b. the Chair will notify People and Culture within 5 working days for further disciplinary 
action if appropriate 

c. the Chair will report disciplinary action to the Management Committee. 

v. Outcomes or sanctions determined by the Research Misconduct Committee may include, but are 
not limited to: 

a. a formal written reprimand 

b. mandatory completion of research integrity training 

c. removal from supervisory duties, temporarily or permanently 

d. correction, retraction, or amendment of the relevant publications or research outputs 

e. reassignment or reduction of research funding or resources 

f. disciplinary proceedings under the applicable staff conduct policy, up to and including 
dismissal; and/or 

g. referral to relevant external bodies, including funding agencies, professional regulators, 
or journal editors, as appropriate. 

vi. The Chair will write to the subject of investigation, any complainant, and the Research Office 
within 5 working days to advise them of the outcome. All persons found to have committed a 
breach of research integrity by the Research Misconduct Committee will be advised in writing of 
their right to appeal to the Research Appeals Committee at the time the result of their matter is 
concluded. 

vii. The Chair will hold all documents in confidential files. 

viii. The Chair will report all breaches of research integrity and outcomes to the Research Committee. 

3.6.6 Research Appeals Committee 

i. The appellant (staff or student) must notify the ARI within 7 days of receiving the results from 
the Research Misconduct Committee that they will be lodging an appeal and must provide 
written evidence within another two weeks of that notification. Appeals must specify the 
grounds on which the appeal is made. 

ii. Appeals will be considered on the following grounds: 

a. Procedural: it is claimed that the procedures for the Research Misconduct 
Committee were not followed during one or more stages of their inquiries. A procedural 
appeal will include any claim of conflict of interest or prejudice. 

b. Evidentiary: it is claimed that evidence produced on behalf of the person found to have 
committed a breach of research integrity was not properly considered. 
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iii. Appeals will not be considered on the following matters: 

a. The appropriateness of the resulting action imposed by the Research Misconduct 
Committee. 

b. The actual evidence considered by the Research Misconduct Committee and the outcome 
of the Research Misconduct Committee. 

c. New evidence found or prepared since the determination of the Research Misconduct 
Committee. In this case the subject may correspond directly with the Chair of the 
Research Misconduct Committee to ask for a further hearing. 

iv. A Research Appeals Committee meeting will be convened within three weeks of an appeal being 
sent to the ARI. At most, one appeal will be considered at any meeting. If the ARI fails to organise 
a timely meeting the complainant may request urgent action to convene the Committee via the 
Chair of the Research Committee. 

v. The ARI will notify the appellant of the date of the meeting, and the appellant may speak to the 
meeting, but will not be present during Committee discussion or deliberations. 

vi. The appellant may request to see the minutes of the meeting of the Research Misconduct 
Committee so that the proceedings may be checked for following the proscribed process. Only 
that portion of the minutes dealing with that individual matter will be supplied. No actual 
recording will be supplied. 

vii. The ARI will circulate to the Research Appeals Committee the evidence and minutes of the 
relevant Research Misconduct Committee meeting at least 7 days before the appeals meeting.  

viii. During the meeting, the Research Appeals Committee will assess the evidence and determine on 
of the following outcomes: 

a. The appeal is upheld but considered too slight to modify any result from the Research 
Misconduct Committee.  

b. The appeal is upheld, and the Research Misconduct Committee is required to reconsider 
the case as a whole in a plenary meeting (refer to clause xiii). 

c. The appeal is dismissed. 

ix. Within 7 days of the Research Appeals Committee decision, the Chair will communicate the 
results to: 

a. the appellant 

b. the Chair of the Research Misconduct Committee 

c. the Chair of the Research Committee  

d. the keeper of the Research Misconduct Register. 

x. The ARI will notify the Chair of the Research Misconduct Committee and Chair of the Research 
Committee of any recommended changes to the operation of the Research Misconduct 
Committee. 
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xi. An appellant is not allowed to re-present a matter that has already been decided. 

xii. The individuals of Research Appeals Committee will not be made public. However, the name and 
contact details of the current ARI will be made available on the website and in correspondence 
from the Research Appeals Committee. 

Plenary meeting 
xiii. This will be convened by the Chair of the Research Misconduct Committee and be attended by all 

members of the relevant Research Misconduct Committee and all members of the relevant 
Research Appeals Committee. The Chair of the Research Appeals Committee will present the 
findings and reasons for reconsideration. The matter will then be considered, and any new 
motion voted upon by all present. The appellant will be notified of the result within 7 days. 

3.6.7 Penalties for breaches and research misconduct by HDR candidates 

Penalties and outcomes should take into consideration whether the breach is minor or a form of 
research misconduct. 

Deviation from responsible research conduct is any failure to act in accordance with the principles and 
responsibilities of the ACRCR. Such deviation from responsible research conduct may occur on a 
continuum from minor breaches, which are less serious, to major breaches, which are more serious, 
and/or repeated breaches. Major breaches constitute research misconduct. 

Breaches of the Research Code of Practice include actions related to failure to meet research standards; 
falsifying or misrepresenting research materials; plagiarism; improper data management; failure to 
provide appropriate supervision; inaccurate attribution of authorship; and unacknowledged conflicts of 
interest. 

Minor breaches 
Minor breaches are distinguished by some or all of the following: an initial offence; involving error or 
misunderstanding; little potential or actual harm; extent of potential or actual harm is small; respondent 
is remorseful. 

Examples of potentially minor breaches: 

• small deviations from approved research protocols 

• irregularities in forms provided to research participants but necessary information is provided 

• some potentially identifying information is included in appendices of a thesis 

• failure to reference sources of research materials (e.g. published survey questions) 

• failure to acknowledge the work of an editor, statistical consultant etc. 

Examples of consequences for minor breaches include one or more of the following: 

• student is counselled about the error/misunderstanding 

• if research is in progress, student rectifies error 

• if research is completed, student acknowledges error in writing in the thesis 

https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
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• student rectifies error in text of the thesis. 

Research misconduct 
Research misconduct is characterised by breaches that are or include: repeated; intention to deceive; 
significant levels or extent of potential or actual harm; absence of remorse. 

Examples of potential misconduct include: 

• conducting human research without approval from the Ethics Committee 

• conducting research in organisations without written approval of that organisation’s CEO, 
manager, or relevant senior person of the organisation 

• significant deviation from approved research protocols without seeking permission from the 
Ethics Committee and without appropriate safeguards e.g. using sensitive questions with 
vulnerable respondents 

• falsifying consent forms or approval letters from participants or organisations 

• falsifying research data or source material 

• plagiarism without acknowledging sources 

• unauthorised use of AI, including ChatGPT  

• inappropriate destruction or disclosure of research material 

• failure to provide adequate guidance to trainee researchers under their supervision 

• misattributing authorship of research by adding or deleting authors or by falsely representing the 
contribution of authors in the ordering of authors 

• failure to disclose and manage conflicts of interest. 

Examples of consequences for misconduct include one or more of the following: 

• student must relinquish all data improperly gathered to the Research and Graduate Programs 
Coordinator and must not use such data in the thesis 

• student prepares written apology to be sent to those known to be affected by the misconduct 

• student is suspended for a semester and must undertake training in ethical principles before re-
enrolling in the HDR program 

• student is required to show cause as to why enrolment should not be terminated. 

In all investigations of breaches of research integrity, cultural issues that might contribute to errors and 
misconduct must be considered. In the case of HDR candidates, the oversight of the supervisor must 
also be considered. Where poor supervision is deemed to contribute to research misconduct by HDR 
candidates, the quality of supervision must be taken into account when applying penalties. Further, the 
Research Misconduct Committee may also recommend further training in ethical matters for 
supervisors, close mentoring of supervisors and other disciplinary action as relevant. 
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Where systemic issues are identified as a contributing factor, these need to be referred to Excelsia to be 
addressed. In all cases where breaches are found to have occurred, corrective action must be taken (e.g. 
correcting a public record). 

A student or supervisor who is found to have engaged in research misconduct by the Research 
Misconduct Committee may appeal to the Research Appeals Committee. 
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Flowchart 1: Management of research misconduct 
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DIRECTOR OF RESEARCH (GRADUATE PROGRAMS)  

NOTIFY student of the allegation and request a response. 

MEET with the student (in person or via email) and 

informally INVESTIGATE. Within 10 working days respond 

to the student in writing. 

SIGNIFICANT and/or REPEATED OFFENCE or allegation 

against a supervisor referred to the Chair of Research 

Misconduct Committee for convening of Research 

Misconduct Committee. Chair notifies subject.  

MINOR and/or INITIAL OFFENCE 

and appropriate penalty awarded.  

Action reported to Research 

Committee (RC). Research 

Misconduct Register updated. 

RESEARCH MISCONDUCT COMMITTEE 

Breach by subject is found and penalty awarded.  

Corrective action is specified.  

Research Misconduct Register updated. 

CHAIR OF RESEARCH MISCONDUCT COMMITTEE  

NOTIFY subject of Research Misconduct Committee 

response within 5 working days.  

Action reported to RC. 

CHAIR 

Within 5 working days, notify HR of any 

breach found against a supervisor for 

further disciplinary action if appropriate. 

Action reported to Management 

Committee. 
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Flowchart 2: Appeal against finding of Research Misconduct Committee 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

APPELLANT 

APPEAL lodged with ARI with 7 days of receiving Research 
Misconduct Committee result, with written evidence 
provided within two weeks.  

 

CHAIR OF RESEARCH APPEALS COMMITTEE 
CHAIR to CIRCULATE the evidence and minutes of the 
relevant Research Misconduct Committee meeting at least 
7 days before appeal meeting. 
ARI to NOTIFY appellant of date of the meeting. 

RESEARCH APPEALS COMMITTEE 

ASSESSES the conduct of the Research Misconduct 
Committee and determines an outcome. 

The appeal is upheld but considered 

too slight to modify any result from 

the Research Misconduct Committee 

The appellant is notified of the 

outcome. The Register of Appeals and 

Results is updated by the Chair 

Appeal is dismissed 

The appellant is notified of the 

outcome. The Register of Appeals 

and Results is updated by the Chair. 

 

CHAIR OF RESEARCH APPEALS COMMITTEE 
NOTIFIES the Chair of the Research Misconduct 
Committee and Chair of the Research Committee of any 
recommended changes to the operation of the Research 
Misconduct Committee. 
Within 7 days of RMAC decision, COMMUNICATES the 
outcome to the complainant, the Chair of the Research 
Misconduct Committee, the Chair of the Research 
Committee, the keeper of the Register of Appeals and 
Results. 

RESEARCH OFFICE 
UPDATES Register of Appeals and Results. 

The appeal is upheld, and the Research Misconduct 
Committee is required to reconsider the case as a whole 
in a plenary meeting. 

CHAIR OF RESEARCH APPEALS COMMITTEE 
CONVENES plenary meeting of Research Misconduct 
Committee and Research Appeals Committee.  
CHAIR OF THE RESEARCH APPEALS COMMITTEE 
PRESENTS the findings and reasons for reconsideration. 
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4 Research Code of Practice 

Research at Excelsia is conducted according to the standards and requirements of the Australian Code 
for the Responsible Conduct of Research1 and the National Statement on Ethical Conduct in Human 
Research2. In these documents research is defined as follows: 

The concept of research is broad and includes the creation of new knowledge and/or the use of 
existing knowledge in a new and creative way so as to generate new concepts, methodologies, 
inventions and understandings. This could include synthesis and analysis of previous research to 
the extent that it is new and creative.3 

 ‘Research’ … includes work of direct relevance to the needs of commerce, industry, and to the 
public and voluntary sectors; scholarship; the invention and generation of ideas, images, 
performances, artefacts including design, where these lead to new or substantially improved 
insights; and the use of existing knowledge in experimental development to produce new or 
substantially improved materials, devices, products and processes, including design and 
construction. It excludes routine testing and routine analysis of materials, components and 
processes such as for the maintenance of national standards, as distinct from the development of 
new analytical techniques. It also excludes the development of teaching materials that do not 
embody original research.4 

Both the Australian Code and National Statement espouse ethical research. The Australian Code 
proposes that research should be conducted responsibly and with integrity. It outlines principles and 
behaviours consistent with the honest, conscientious, and authentic conduct of research. The National 
Statement articulates key ethical principles of research: ‘The relationship between researchers and 
research participants is the ground on which human research is conducted. The values set out in this 
section – respect for human beings, research merit and integrity, justice, and beneficence – help to 
shape that relationship as one of trust, mutual responsibility and ethical equality.’5 In its treatment of 
beneficence the National Statement includes benefit to participants and to the broader community: 
‘The purpose of the National Statement is to promote ethically good human research. Fulfilment of this 
purpose requires that participants be accorded the respect and protection that is due to them. It also 
involves the fostering of research that is of benefit to the community.6’ 

Research at Excelsia is therefore conducted ethically, according to standards of responsibility, integrity, 
respect, justice, and beneficence. Excelsia researchers recognise the relationship between researchers 
and research participants as the basis on which human research is conducted. Their research reflects the 
4 values in the National Statement: respect for human beings, research merit and integrity, justice, and 
beneficence. They hold that human research requires critical reflection that is informed by these 4 

 
 

1 Australian Code for the Responsible Conduct of Research 2018. National Health and Medical Research Council, Australian Research 
Council and Universities Australia. Commonwealth of Australia, Canberra.  

2 National Statement on Ethical Conduct in Human Research 2023. The National Health and Medical Research Council, the Australian 
Research Council and Universities Australia. Commonwealth of Australia, Canberra. 

3 Australian Code, 5 

4 National Statement, 6, citing the British Research Assessment Exercise (RAE) definition of research.  

5 National Statement, 9. 
6 National Statement, 6. 

https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2025
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values, and that the design, review and conduct of research must reflect each of these values. In 
summary: 

• Respect is central, involving the recognition that each human being has value in and of 
themselves and that this value must inform all interaction between people. It also 
involves providing for the protection of those with diminished or no autonomy. 

• Research that has merit is justifiable by its potential benefit, designed using appropriate 
methods, based on thorough study, designed to ensure respect for participants, conducted 
or supervised by experienced researchers with appropriate qualifications, and conducted 
using facilities and resources appropriate for the research. 

• Justice involves a regard for the human sameness that each person shares with every other. 
While benefit to humankind is an important result of research, it also matters that these 
benefits are achieved through just means, are distributed fairly, and involve no unjust 
burdens. 

• Researchers should exercise beneficence in assessing and taking account of the risks of harm 
and the potential benefits of research to participants and to the wider community, in being 
sensitive to the welfare and interests of people involved in their research, and in reflecting on 
the social and cultural implications of the research. Where the risks to participants are no 
longer justified by the potential benefits of the research, the research must be suspended to 
allow time to consider whether it should be discontinued or at least modified. 

Research and the furtherance of human knowledge are foundational tasks of tertiary institutions and 
Excelsia is committed to the highest standards of professional conduct. Researchers at, or associated 
with, Excelsia are therefore expected to conduct their work in accordance with legislative requirements, 
recognised national and international ethical standards and the highest expectations of their disciplines. 
By holding to these standards for the responsible conduct of research, Excelsia will: 

a. promote the highest possible standards of research practice 

b. protect all those associated with the research from any avoidable harm that may arise 
from failures to maintain high standards of research conduct 

c. encourage freedom of expression and mutual collaboration through the open exchange 
of ideas 

d. apply clear procedures to manage the conduct of research, including procedures for 
managing research misconduct 

e. protect or otherwise balance the rights of all those associated with the research, including 
student researchers, Higher Degree by Research (HDR) students, staff, research participants 
and the public. 

5 Roles and responsibilities 

The following stakeholders have a responsibility in relation to this policy framework.  

Role Responsibility 

Advisor on Research 
Integrity (ARI) 

• Advise on the relevant provisions of the Research Code of 
Practice and the ACRCR, and explain options to complainant 

https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
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• Assist in the promotion and fostering of responsible research 
conduct and provide advice to those with concerns about 
potential breaches of the Research Code of Practice. 

• Be available to discuss issues of potential research breaches 
and misconduct with staff who are unsure about whether to 
make an allegation. 

• Assist in the promotion and fostering of responsible research 
conduct and provide advice to those with concerns about 
potential breaches of the Research Code of Practice. 

• Conduct initial investigations into complaints about the 
Ethics Committee and keep a secure register of such 
complaints. 

• If the Advisor perceives a potential or actual conflict of 
interest in their role, they will refer the inquiry to another 
senior staff member. 

Director of Research 
(Graduate Programs)  

• Provide written permission for internal research for Excelsia 
staff or students. 

• Review applications of coursework research projects, 
together with the Research and Graduate Programs 
Coordinator. 

Ethics Committee • Assess the level of risk related to every Ethics Application 
using the three categories of negligible risk, low risk, and 
greater than low risk. 

• Approve low or negligible risk ethics applications and refer 
any ‘greater than low risk’ applications to a HREC. 

• Where appropriate, delegate the review approval of low or 
negligible risk ethics applications to 2 members of Ethics 
Committee in accordance with the Ethics Approval Policy. 

Ethics Committee Chair • Where there is no conflict of interest, review applications for 
the exemption of ethics review in collaboration with the 
Research and Graduate Programs Coordinator. 

HDR Principal and Co-
supervisors 

• Support a culture of responsible research conduct. 

• Provide guidance and mentorship on responsible research 
conduct to research trainees under their supervision and 
monitor their conduct. 

• Undertake and promote education and training in 
responsible research conduct. 

• Comply with the relevant laws, regulations, disciplinary 
standards, ethics guidelines and institutional policies related 
to responsible research conduct. 

• Ensure that appropriate approvals are obtained prior to the 
commencement of research, and that conditions of any 
approvals are adhered to during the course of research. 

• Ensure that the ethics principles of research merit and 
integrity, justice, beneficence and respect are applied to 
human research. Researchers working with human 
participants must ensure that they obtain approval from 
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Excelsia’s Ethics Committee and adhere to the requirements 
of the National Statement on Ethical Conduct in Human 
Research. 

• Model and uphold ethical research practice, including 
ensuring: 

• the accurate attribution of intellectual contributions 

• the appropriate management of collaborative 
research arrangements, and 

• the responsible stewardship of institutional 
intellectual property (IP) owned by students or by 
other researchers. 

HDR students • Comply with Excelsia’s Research Code of Conduct and the 
Australian Code for the Responsible Conduct of Research 
2018. 

Research Administration 
Coordinator 

• Maintain records of the Ethics Committee, including minutes. 

• Arrange meetings of the Ethics Committee. 

Research and Graduate 
Programs Coordinator 

• Correspond regarding ethics matters. 

• Advise on Excelsia policies and procedures relating to ethics. 

• Develop forms and processes for submission of ethics 
applications and the ethical monitoring of research. 

• Oversight of storage of research materials in compliance with 
the Australian Code for the Responsible Conduct of Research. 

• Review applications of coursework research projects. 

• Review applications for the exemption of ethics review in 
collaboration with the Chair or Deputy Chair of Ethics 
Committee. 

• Maintain the Research Ethics Register. 

• Maintain the Coursework Research Ethics Register. 

• Maintain the staff and HDR Ethics Register. 

• Review applications of coursework research projects, 
together with the Director of Research (Graduate Programs). 

Research Office • Train HDR candidates and supervisors on matters of research 
integrity. 

School • Train HDR candidates and supervisors on matters of research 
integrity. 

Staff • Comply with Excelsia’s Research Code of Conduct and the 
Australian Code for the Responsible Conduct of Research 
2018. 

https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
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6 Definitions 

For the purpose of this policy framework, the following definitions apply. 

Term Definition 

breach In relation to research integrity, a ‘breach’ is any violation of the 
ACRCR. 

greater than low risk Research where the risk, even if unlikely, is more serious than 
discomfort. Research that involves risk greater than discomfort is 
likely to occasion harm. Examples of research that may occasion 
harm include the following from the National Statement: 

a. physical harms: including injury, illness, pain 

b. psychological harms: including feelings of worthlessness, 
distress, guilt, anger or fear related, for example, to 
disclosure of sensitive or embarrassing information, or 
learning about a genetic possibility of developing an 
untreatable disease 

c. devaluation of personal worth: including being humiliated, 
manipulated or in other ways treated disrespectfully or 
unjustly 

d. social harms: including damage to social networks or 
relationships with others; discrimination in access to 
benefits, services, employment or insurance; social 
stigmatisation; and findings of previously unknown paternity 
status 

e. economic harms: including the imposition of direct or 
indirect costs on participants 

f. legal harms: including discovery and prosecution of criminal 
conduct 

g. other harms: such as harm to participants’ families or harm 
to a small community as a result of inquiries into a particular 
sub-group. 

integrity In research refers to the conduct of research according to the 
Australian Code for the Responsible Conduct of Research (ACRCR, 
2018) The ethical principles of the Code cover research planning, 
conduct and dissemination. The principles of the ACRCR are 
foundational for Excelsia’s Research Code of Practice. 

low risk Research where the only foreseeable risk is one of discomfort. 
Examples of research that might be considered low risk (where the 
only foreseeable risk is discomfort) include studies involving minor 
physical discomfort such as the monitoring of blood pressure, and 
studies occasioning minor emotional discomfort such as low levels of 
anxiety induced by an interview. In making this determination of 

https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
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risk, the EC will evaluate the way the researcher plans to minimise 
participants’ discomfort.  

negligible risk Research where any foreseeable risk is no more than inconvenience, 
i.e., there is no foreseeable risk of harm or discomfort. Examples of 
research that might be considered negligible risk include research on 
collections of non-identifiable data, research where the only 
foreseeable risk is inconvenience, such as anonymous interviews or 
questionnaires requesting information about non-personal, factual 
data or opinion. 

research involving humans Includes, but is not restricted to, the use and/or collection of 
personal, collective or cultural data from participants or from their 
records, and may include their oral testimony or observed cultural 
activities and the testing of responses to conditions devised by 
researchers as set out in the National Statement on Ethical Conduct 
In Human Research. 
 

research misconduct A serious breach of the ACRCR and where the breach is also 
intentional, reckless, persistent or negligent. 
A breach of the ACRCR may include but is not limited to: 

• plagiarism (including self-plagiarism or recycling 
academic publications, using confidential information as 
in manuscripts under review, ghostwritten academic 
work, unauthorised use of AI such as ChatGPT) 

• falsification of data or misrepresenting research 
processes 

• fabrication of data 

• improper use of research funds 

• conflict of interest affecting an outcome 

• research conducted without relevant ethical review and 
approval. 

Examples of research misconduct include any of the above breaches 
that involve deliberation, recklessness, persistence, or gross 
negligence, particularly where the breach may result in 
unreasonable risk of harm to people or the environment. Research 
misconduct also includes the wilful concealment or facilitation of 
research misconduct by others. 

research under the auspices 
of Excelsia 

• research projects conducted by: 

o undergraduate students enrolled in honours 
programs undertaking research as a component of 
their program at Excelsia 

o postgraduate students undertaking research as a 
component of their program at Excelsia 

https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
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o Excelsia staff or students undertaking research as part 
of their teaching or learning activities, whether alone 
or jointly with others, and whether the staff member 
is full-time, part-time or an adjunct. 

• Research carried out under the control of Excelsia, using 
equipment, facilities or premises owned by Excelsia. 

• Research that involves human participants who are students 
or staff members of Excelsia, or are otherwise connected 
with Excelsia in any way. 
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