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Objects of Excelsia University College 

Motivated by the Christian faith, as expressed by the Apostles’ Creed and Nicene Creed, with fidelity to 
the Scriptures as the Word of God, the objects of Excelsia University College (Excelsia) are the 
advancement of the Christian faith and higher education. 

1 Scope 

This policy framework applies to all Excelsia academic staff. 

2 Policy purpose and principles 

The purpose of these awards is to promote, recognise and reward the contribution made to teaching, 
learning and research excellence by members of staff across Excelsia in accordance with Excelsia’s 
Strategic Plan. The awards provide a platform for Excelsia to showcase some of the outstanding work 
being carried out in teaching and learning, research and supervision. They also increase our capacity to 
attract, retain and develop talented staff, and to build organisational strength. 

Excelsia’s approach to this policy framework is guided by the following principles. 

2.1 Teaching Excellence and Innovation Awards 

2.1.1 General 

The award recognises individual members of staff and/or teaching teams who can demonstrate that 
their teaching is excellent. Excellence is judged by the impact of innovative practice across a range of 
possible outcomes such as (but not limited to) scholarship development, advancements in learning and 
teaching, assessment reform, transformative digital solutions, imaginative and informed practice to 
support positive learning behaviours and outcomes, student motivation, leadership potential and 
authentic learning opportunities.  

i. Up to three Excellence and Innovation Awards can be awarded in a calendar year. Winners will 
be awarded $500 (taxable). If awarded to a teaching team, $500 will be divided to the number of 
team members. 

ii. The award will be conferred at an Excelsia-wide gathering or event. 

iii. Award winners will be expected to disseminate teaching practice by presenting at future learning 
and teaching forums and leading staff development sessions. 

2.1.2 Eligibility and nominations 

i. All nominated full-time, part-time and sessional members of academic staff are eligible to apply 
either as an individual or as part of a nominated teaching team. 

ii. Recipients of an award in the previous two years are not eligible to be nominated under the 
same category. 

iii. Previously unsuccessful applicants are eligible to apply.  

iv. Application is by self-nomination with support from the relevant Head of School.  

https://excelsia.edu.au/wp-content/uploads/excelsia-strategic-plan.pdf
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2.1.3 Criteria 

i. Applications will be assessed based on evidence that supports a claim against one or more of the 
following themes: 

a. Approaches to teaching that influence, motivate and inspire students to learn. This may 
include: fostering student development by stimulating curiosity and independence in 
learning; contributing to the development of students’ critical thinking skills, analytical 
skills and scholarly values; encouraging student engagement through the enthusiasm 
shown for learning and teaching; inspiring and motivating students through high-level 
communication, presentation and interpersonal skills; incorporating students-as-partners 
methods into unit or course design. 

b. Development of curricula and resources that reflect a command of the field. This may 
include: developing and presenting coherent and imaginative resources for student 
learning; implementing scholarly approaches to learning and teaching; demonstrating up-
to-date knowledge of the field of study in the design of the curriculum and the creation of 
resources for learning; communicating clear objectives and expectations for student 
learning; providing support to those involved in the development of curricula and 
resources; contributing professional expertise to enhance curriculum or resources; 
implementing technology-enhanced learning (TEL) initiatives that improve student 
engagement, learning outcomes and overall educational experience, or leading and 
influencing others in the area of TEL.   

c. Approaches to assessment and feedback that foster independent learning. This may 
include: integrating assessment strategies with the specific aims and objectives for 
student learning; providing timely, worthwhile feedback to students to support the 
development of self-regulation; using a variety of assessment and feedback strategies; 
implementing both formative and summative assessment; adapting assessment methods 
to different contexts and diverse student needs; assuring learning to uphold integrity of 
the program.  

d. Respect and support for the development of students as individuals. This may include: 
participating in the effective and empathetic guidance and advising of students; assisting 
students from equity and other demographic subgroups to participate and achieve 
success in their courses; integrating universal design for learning principles into the 
design of a unit or course; influencing the overall academic, social and cultural experience 
of higher education. 

e. Scholarly activities that have influenced and enhanced learning and teaching. This may 
include: showing advanced skills in evaluation and reflective practice; participating in and 
contributing to professional activities related to learning and teaching; coordination, 
management and leadership of courses and student learning; conducting and publishing 
research related to teaching; demonstrating leadership through activities that have broad 
influence on the profession. 

f. Scholarly activities integrated into the curriculum and purposefully directed to advance 
one or more of the UN Sustainable Development Goals.  
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2.2 Research Excellence Awards 

2.2.1 Award categories 

i. At least one award will be available each year, for an individual or team, in the following 
categories: 

a. Early Career Researcher Award 

b. Excellence in Research Award 

c. Excellence in HDR Supervision Award. 

2.2.2 Eligibility and nominations 

i. The nominee(s) must have been employed at Excelsia University College or have an honorary 
appointment for a minimum of 2 years at the time of nomination and have no impediments to 
their continued employment. For team nominations, the majority of the team must have been at 
Excelsia University College for a minimum of 2 years and the coordinating nominee must have 
been at Excelsia University College for a minimum of 2 years. 

ii. Sessional staff demonstrating individual or collaborative high-impact research on behalf of 
Excelsia are eligible to apply. Honorary staff must have demonstrated high-impact research 
attributed to Excelsia to be eligible.  

iii. The nominated activity must have been conducted at or on behalf of Excelsia. 

iv. An individual or team can be nominated for multiple categories in any given year, but only once 
per category.  

v. Recipients of an award in the previous two years are not eligible to be nominated under the 
same category. 

vi. Unsuccessful nominees are eligible to reapply in a subsequent year. 

vii. For the Excellence in Research Award, and Excellence in HDR Supervision Award, nominations 
are invited from individuals and teams from across Excelsia. Multi- or cross-disciplinary 
nominations are highly encouraged for all awards where appropriate. 

viii. Additional eligibility and selection criteria are outlined under each award category. 

2.2.3 Early Career Researcher Award 

i. Nominations will not be sought for this award. 

ii. The Early Career Researcher Award is awarded to an outstanding individual academic or 
professional staff member actively engaged in research, who has completed a PhD within the 
previous five years. Honorary staff may also be considered, providing their research is primarily 
based at Excelsia. 

iii. The winner of the Early Career Researcher Excellence Award will receive $500 (taxable). 
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Selection criteria 
iv. The award recognises individuals who have shown outstanding performance in research relative 

to opportunity in the following areas over the past 2 years: 

a. research outputs and citations  

b. income from research grants 

c. research training: involvement in higher degree by research (HDR) supervision 

2.2.4 Excellence in Research Award 

i. To be eligible for this award the nominee must have at least 10 years of research experience 
since the award of their PhD (or equivalent research qualification). 

ii. To be considered competitive for this award, a nomination should demonstrate that the 
nominee: 

a. is recognised internationally as being influential in expanding the knowledge of their 
discipline area 

b. has made independent and original contributions to research, which have a significant 
impact on their field of expertise, and 

c. leads and fosters excellence in research, including research training and supervision. 

iii. The winner of the Excellence in Research Award will receive $500 (taxable). 

Selection criteria 
iv. Recognition: The level of recognition being received by the nominee and Excelsia through the 

achievement of the nominee’s high-quality research outcomes (publications, intellectual rights, 
patents, awards, prizes, citations, non-traditional research outputs, etc.). 

v. Leadership: The level of leadership, focus and strategic direction that the nominee provides to 
research and scholarship projects and activities, and the extent to which they build research and 
scholarship capabilities within other individuals and the Excelsia community. 

vi. Development: The extent to which the nominee contributes to the building of significant, 
enduring, and sustainable research and scholarship activities through the receipt of grants, 
affiliations, HDR supervision, collaborations, and partnership with industry and the community. 

vii. Significance: The extent to which the nominee’s research and scholarship has provided or is 
providing any practical, innovative solutions for industry, supported the development of new 
business opportunities, and/or the development of a socially useful intellectual discipline or 
outcome or advanced the UN Sustainable Development Goals. 

2.2.5 Excellence in HDR Supervision Award 

i. Quality supervision is critical to the success of any research candidature, including timely 
completion of milestones and the development of appropriate academic and research integrity 
practices. This award recognises an outstanding research supervisor and the important role they 
play in supporting the research achievements and development of HDR candidates at Excelsia. 
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ii. The Excellence in HDR Supervision Award reflects Excelsia’s commitment to achieving and 
acknowledging outstanding supervision, mentoring, and training of HDR candidates in alignment 
with Excelsia’s vision and strategic goals. 

iii. The winner of the Excellence in HDR Supervision Award will receive $500 (taxable). 

iv. To be eligible for this award, the nominee should: 

a. have a minimum of three years of service at Excelsia. In the case of a team application, 
the majority of nominees must meet this criterion 

b. be eligible to supervise as principal supervisor. In the case of a team application, all 
nominees must be eligible to supervise as either associate or principal supervisors 

c. be currently active in HDR student supervision at Excelsia 

d. have supervised to completion at least three HDR candidates within the past five years. 

v. Applications will be assessed based on evidence supporting the nomination. 

Selection criteria 
vi. Track record in research supervision at Excelsia (past five years). A report summarising all 

current, completed, withdrawn, and transferred HDR candidates, completion rates, time to 
completion, candidature details, and thesis classification outcomes for completed candidates 
over the past five years, which will be compiled for all nominees by the Research Office. 

vii. Demonstrated engagement in high quality and innovative research supervision practice. 
Examples include: 

a. demonstrating impact of sustained contribution to conducting discipline-based seminars 
or workshops for HDR students 

b. demonstrating impact of research supervision practice through sustained critical analysis 
of student work with timely, appropriate, helpful, and explanatory feedback or 
scaffolding student learning by maintaining a balance between guidance and 
encouragement to develop students as independent researchers 

c. developing programs or initiatives that support HDR students’ mental health and 
wellbeing while fostering and facilitating students’ development of research skills and 
self-direction 

d. developing high-stakes research skills in HDR students through providing and advancing  
HDR students’ access to specialist expertise and resources (e.g., statistics, computing, 
language) 

e. demonstrating and advancing cultural competency when working with students from 
diverse backgrounds 

f. demonstrating impact of effective and innovative approaches to support research 
outcomes  

g. engagement of research students in the broader intellectual life of the discipline, School 
and Excelsia, or evidence external to Excelsia 
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h. induction of students into the national and international research communities in their 
fields  

i. ensuring good practices with respect to research integrity and ethical conduct. 

viii. Co-publication or production of other research outputs with or by candidates. Examples 
include: 

a. supervision practices that lead to students publishing and/or presenting papers at 
prestigious conferences, or winning prizes and awards 

b. co-authored articles, or production of other research outputs 

c. HDR candidate publications where support/mentoring was provided. 

ix. Leadership in research supervision including the provision of mentoring to less experienced 
supervisors. Examples may include: 

a. mentoring academic staff new to supervision 

b. leading and contributing to supervisor workshops and training while contributing to the 
development of Excelsia policies or processes to enhance research training supervision 
and accountability  

c. generating influence beyond Excelsia into the broader research community. 

x. Development of HDR candidate’s employability skills and professional networks, and 
promotion of industry engagement. Examples may include: 

a. mentoring of students in career development initiatives  

b. developing and securing internship opportunities for students  

c. induction of students into the national and international research communities in their 
fields 

d. engagement with end-user or industry-based projects and supervisors 

e. assisting/supporting students to apply for research funding, including awards, grants and 
travel awards 

xi. Positive outcomes of candidates. Examples may include: 

a. supervision practices that led to students publishing and/or presenting papers at 
prestigious conferences, or winning prizes and awards 

b. supervision practices that led to research projects and research theses judged by 
examiners to be of outstanding quality 

c. positive post-graduation outcomes of candidates, such as awards and graduate 
destinations. 
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2.3 Chief Executive’s Citizenship Awards 

i. This award seeks to recognise the contribution of Excelsia sessional staff to good citizenship. 

ii. To be eligible for the award, the candidate must be a sessional staff member and have made a 
sustained contribution to one or more of the university college provider category standards as 
specified in section B1.2 of the Higher Education Standards Framework (Threshold Standards), 
such as scholarship, academic leadership, advancements in learning and teaching and/or civic 
leadership. Sustained performance means the candidate has demonstrated two outcomes 
impacting the identified standard. 

3 Procedures    

3.1 Teaching Excellence and Innovation Awards 

Nominations are open each year and awarded annually. 

3.1.1 Selection Committee 

The Selection Committee is appointed and chaired by the Provost or delegate. Its membership includes 
the Vice-Provost (Academic), the Director of Learning and Teaching, an additional member of the 
Learning and Teaching Committee, and a representative from the Management Committee. A Secretary 
will ensure decisions are documented and will coordinate actions as needed. 

3.1.2 Application 

i. Applications should be made directly to academicstaff.awards@excelsia.edu.au 

ii. Applications must include:  

a. a statement addressing the selection criteria (maximum four pages) 

b. statement of support from the Head of School (maximum one page) 

c. evidence that supports nomination. 

 
3.2 Research Excellence Award 

3.2.1 Selection Committee 

i. The Selection Committee is appointed and chaired by the Provost or delegate. Its membership 
includes a member of the Research Committee, a member of Learning and Teaching Committee, 
and a representative from the Management Committee. A Secretary will ensure decisions are 
documented and will coordinate actions as needed. 

3.2.2 Applications 

i. Applications should be sent to academicstaff.awards@excelsia.edu.au 

ii. For awards where a nominee should apply, applications must include the following: 

a. a statement addressing the selection criteria (maximum four pages) 

https://www.legislation.gov.au/F2021L00488/latest/text
mailto:academicstaff.awards@excelsia.edu.au
mailto:academicstaff.awards@excelsia.edu.au
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b. statement of support from the Head of School (maximum one page) 

c. evidence that supports nomination. 

3.2.3 Early Career Researcher Award 

i. Researchers will be assessed within their Schools and the researcher within each School who has 
achieved the most outstanding composite regarding the selection criteria will be shortlisted for 
the award. 

ii. The Selection Committee will decide the award based on data on research activity in relation to 
the selection criteria. 

3.2.4 Excellence in Research Award 

i. The Selection Committee will assess applications based on evidence supporting the nomination. 

ii. Priority weighting will be given to work performed in the previous 12 months. 

3.2.5 Excellence in HDR Supervision Award 

i. Nominations for the award can be made by any member of the Excelsia community, including 
staff, current HDR candidates and alumni. Self-nomination by a registered HDR supervisor is also 
permitted. During performance review discussions, Heads of School are encouraged to identify, 
support and/or nominate staff members who demonstrate excellence in research supervision 
and promote their submission of a nomination. 

ii. Nominations shall be endorsed by the nominee (unless self-nominating) and relevant Head of 
School (or equivalent manager). 

iii. Where a nomination is accepted, the Research Office shall prepare and supply to the nominee: 

a. confirmation of registration as a supervisor 

b. evidence of attendance at Excelsia supervisor professional development activities within 
the last two years 

c. relevant statistics relating to current load, completion and attrition rates, examination 
outcomes, and time to completion for the nominated individual and/or group. These 
statistics shall also reflect the nature of the supervision relationship (e.g., being from time 
of admission, compared with circumstances where the supervisor has joined partway 
through the candidature).  

3.3 Chief Executive’s Citizenship Awards 

i. Heads of School will nominate one sessional staff member from each School to receive the 
award. 

ii. Winners from each School will be awarded a gift voucher of $200. 
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4 Roles and responsibilities 

The following stakeholders have a responsibility in relation to this policy framework.  

Role Responsibility 

Heads of School • Nominate a sessional staff member from their School for the 
Chief Executive’s Citizenship Award 

• Endorse award nominees as required 

• Identify, support and/or nominate staff members who 
demonstrate excellence in research supervision and promote 
their submission of a nomination 

Research Office • Prepare and supply nominee supporting evidence for the 
Research Excellence Award as outlined in this framework 

 Provost • Appoint and chair the Selection Committee for the Excellence 
in Teaching Award 

• Appoint and chair the Selection Committee for the Research 
Excellence Award 

• Allocate the required budget annually for the awards 

• Manage the implementation and review of this framework 

Selection Committee 
Secretary 

• Document decisions of the Selection Committee of each 
Award 

• Facilitate preparation of prizes for award winners 

 

5 Definitions 

For the purpose of this policy framework, the following definitions apply. 

Term Definition 

HDR Higher degree by research 

nominee An individual that has been nominated for any of the awards listed 
in this framework. 
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7 Document history  

This policy framework has been amended as follows: 

Version Approved by and date Sections amended 

1.0 Academic Board, May 2025 Framework established, replacing PO-STA-37 
Excellence in Teaching Award and GUI-RES-01 
Research Excellence Awards Guidelines 

1.1 Quality, Provost, July 2025 Nominations submission email address updated. 
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